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ASSOCIATION OF COUNCIL SECRETARIES AND SOLICITORS
WEST MIDLANDS BRANCH ANNUAL GENERAL MEETING

FRIDAY 5TH SEPTEMBER 2008

HELD IN THE COUNCIL CHAMBER

CANNOCK DISTRICT COUNCIL

MINUTES

1.
In attendance:

Claire Beddows; Helen Bonham; Ian Curran; Christine Forde; Jane Hackett; Philip Lloyd-Williams; Joyce McGoldrick; Ian Marshall; Alan McLaughlin; John Polychronakis; Ralph Rowley; Nigel Snape; Surjit Tour; John Tradewell; Alistair Welch.
Apologies:
Mirza Ahmad; Michael Blamire-Brown; John Brown; David Carter; Peter Cruden; David Duckitt; Kevin Hull; Brian Johnson; Sue Kembrey; Sue Mullins; John Scarborough; Sarah Sellars; Mark Trillo; Debbie Warren. 
2.
Minutes
The Minutes of the Meeting held on 6 June 2008 were approved as a correct record.
3.
Speaker:  Ian Blair 

“Gaining Momentum – A look at the unconscious drives that constrain organisations and an introduction to ideas and skills that improve staff retention, achieve sustainable business relationships and improve customer satisfaction”
Ian Blair gave an interesting talk looking at cultures within organisations and, in particular, at the various types of organisational sicknesses that can afflict organisations.  Ian touched on issues such as “chest puffing”, “relationship soup”, “victim mentality” and the “OK Corral”.  

4.
Speaker:  Sandra Banks


“Local Development Frameworks”
Sandra gave a quick run through on the role of the new local development frameworks, cleverly linking these with the culture change issues raised by Ian Blair in his session.  The clear message from Sandra was that the new arrangements are very much about practical delivery, rather than the aspirational plans that tended to be generated under the previous system.

5.
Speaker:  Eleanor Deady, Richard Williams and Jerry Gould


“A developing model to deliver regeneration”
Eleanor, Richard and Jerry spoke about the transition from more traditional contractual models to more innovative partnering arrangements for projects.  If done successfully these can help authorities move from the traditional win/lose relationship inherent in the employer/contractor model, to a win/win relationship where the Council and its “contractors” are partners in a joint venture.

The partnering model was explored in relation to the local housing context, and there was some consideration of the Community Land Trust model.  Practical issues in relation to the various forms of delivering the vehicles were also looked at in the context of experience with projects to date.

6.
Treasurers Financial Statement for 2007/08 and Annual Report
Nigel Snape, the Branch Treasurer, circulated his report and the income and expenditure account for the year ending 31 March 2008.  He advised that the branch accounts were still in a healthy position, but recommended that the branch consider raising a subscription 2009/10.  Agreed:-
(1) that the accounts for the year ending 31 March 2008 be noted and accepted; and

(2) the branch subscription for 2009/10 be set at 10 pounds per member

7.
Confirmation of Branch Representatives on National Council
The meeting were reminded that Ian Marshall is currently the branch’s representative on National Council but that there was scope for the branch to appoint an alternate Director who may, along with Ian, attend Council meetings and vote on ACSeS company matters when Ian is absent.  Agreed:-

(1) that Ian Marshall be confirmed as the Branch’s Representative on ACSeS Council; and

(2) that John Polychronakis be appointed as alternate Branch Representative/Director.

8.
Standing Agenda Items

· Standards and Ethical Governance

Christine Forde raised the question of how much information should be given to the Standards Committee in addition to the investigating officers report.  The meeting discussed the advantages and disadvantages of providing all the background papers and notes of interviews, etc, but no firm view was reached on what was the best way to proceed.
· Procurement

Helen Bonham raised the thorny issue of state aid.  She indicated that authorities would be receiving a letter from the Department for Business Enterprise and Regulatory Reform seeking contact details for local authorities and also enquiring as to whether authorities had given any state aid.  Helen stressed the importance of responding to the letter, even if it was simply to provide a nil return.  (The Chairman congratulated Helen on her appointment to a position with Birmingham City Council and expressed the hope that she would continue to play an active part in the Branch.)
9.
ACSeS Conference
26-27 November 2008, Stratford Upon Avon  

Ian Marsh reminded members of the Branch that the Annual Conference would be taking place on 26-27 November, and that this year the Conference was taking place within the Branch area.  He highlighted the quality of the speakers at Conference, as well as the benefits of receiving 9.25 hours of CPD points.  He strongly urged all Branch members to give the Conference their support.
10.
Venues for Future Meetings
The Chairman reminded the Branch that venues are needed for the meetings to be held in 2009 and requested volunteers.  It was agreed that Staffordshire County Council would host the meeting on 6 March 2009 and Coventry City Council would host the meeting on 12 June 2009.  It was further agreed that Cannock would host one or other of the meetings to be held on 4 September 2009 or 4 December 2009, and it was suggested that an enquiry be made to Birmingham to see whether they could also host one of these meetings.

11.
Date and time of next meeting

The group agreed that the next meeting would take place on 5 December 2008 at Wychavon District Council.

CPD - The meeting agreed that today’s session would attract 2 CPD points.
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