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ASSOCIATION OF COUNCIL SECRETARIES AND SOLICITORS

South Western Branch

MINUTES OF A MEETING HOSTED BY

TAUNTON DEANE BOROUGH COUNCIL 

HELD AT

TAUNTON DEANE BOROUGH COUNCIL OFFICES

ON FRIDAY 15 FEBRUARY 2008 

Present:

Vernon Hitchman, Bath and North East Somerset Council - Chairman



Roger Gash, Devon County Council – Vice Chairman 




Alan Webb, Gloucester City Council – Honorary Branch Secretary 




Stephen Gerrard, Wiltshire County Council



Angela Harwood, South Gloucestershire Council



Carl Hearn, North Cornwall District Council



Richard Iliffe, Bridgnorth District Council   



Malcolm Nicholson, North Somerset Council 



Rachel Pocock, East Devon District Council 



Gary Spencer, Gloucester City Council



Jeremy Thornberry, Taunton Deane Borough Council 

Also present:
Dudley Lewis, Director of Training, LGG Training 

1734

Apologies 



Dave Shepperd, Plymouth Council



David Corry, Somerset County Council



Denise Holwill, Caradon District Council



Neil Aggett, Teignbridge District Council



Simon Mansell, Penwith District Council



Vivienne Pay, Mendip District Council  

1735
Minutes of the meeting held on 30 November 2007    

 
The minutes of the meeting held on 30 November 2007, as amended, were approved and signed by the Chairman. 

1736
Matters Arising 


There were no matters arising from the minutes. 

1737 
ACSeS Council and Committees 


The minutes of the ACSeS Council meeting held on 30 November 2007, together with the draft minutes of the Council meeting held on 25 January 2008 were circulated. 


In referring to Minute 8 of the Council meeting on 30 November 2007, Members stated that they would wish to see further information on the list of priorities to be taken forward by the Council.  The Honorary Branch Secretary said that he would ask for further information to be published on the Council’s website. 


In referring to Minute 10.1, Members noted that the Code of Conduct for Employees was still not ready. The Honorary Branch Secretary said that Gloucester City Council had used the Code of Conduct for Employees produced for the Welsh authorities.  Details of which were in the Council’s Constitution. 


Members referring to Minute 2 of the Council meeting held on 25 January 2008, noted that further discussions were taking place with the Audit Commission and the Association of Electoral Administrators on the issue of Council Tax and Electoral Registration data.  Updates would be given in Tony Kilner’s weekly bulletins, however the AEA advice still remained not to provide the data until the legislation had been enacted. 


Jeremy Thornberry referring to Minute 4 – Review and Revision of the Business Plan, expressed concern that the review of the Branch structure required a more bottom up approach.  The Honorary Branch Secretary advised that the Council had agreed to ask all Branches for their views on the future of Branch structures etc.


Members referring to Minute 13 – Probity and Planning Guidance, welcomed the proposal to update the Probity and Planning Guidance.


Carl Hearn referring to Minute 17 – Parish Polls, advised that North Cornwall District Council had received 3 requests to carry out Parish Polls on the EU Treaty, all had been discouraged. Malcolm Nicholson from North Somerset Council also advised that his Council refused to carry out Parish Polls on the EU Treaty. 


The Branch then considered in greater detail the following reports:-

a) Revision of the Association’s Vision and Strategy 

b) Review and revision of the Business Plan 

c) Organisation issues 


The Honorary Branch Secretary updated Branch Members on the discussions held at the Council meeting on 25 January 2008 on the above items. 

1738
Future Training Opportunities 


The Branch Chairman, Vernon Hitchman, welcomed Dudley Lewis, Training Director of LGG Training to the Branch meeting. 


Dudley Lewis outlined his vision for the future training opportunities for ACSeS Members including joint training events with SLG.  He gave a brief history of LGG which had been formed in 1985/86, its turnover, ownership and the number of courses provided last year.   He also circulated details of courses being provided by LGG.  He drew Members attention to a half-day course being offered in Bristol on the Revisions to the Code of Conduct.


Dudley Lewis informed the Branch of other work that LGG were involved with such as the ACSeS website and assisting with the Weekend School.  The Council had also recently considered a proposal for LGG to provide support once Ian Locke retired. 


Branch Members noted that LGG were proposing to divide England and Wales into regions with Dudley Lewis taking on responsibility for the South Western and Wales Branches.  LGG would be appointing Regional Co-ordinators for the other regions. 


Dudley explained that this was one of many meetings he hoped to attend within the South West and Wales to discuss with Branch Members future training provision.  He was particularly interested in Members views regarding any demands for accreditation in areas such as Deputy Monitoring Officer, Democratic Services, Scrutiny etc.  Proposals were well advanced for a pilot accreditation scheme in Leeds, which would hopefully lead to a higher degree such as an MBA. 


Carl Hearn said there was a need to be clear as to what accreditation scheme was being offered.  Previous attempts to provide an accredited scheme for Democratic Services Manager’s had not received a great deal of support.  Any new qualification needed to be of value and recognised as part of a career development for officers with local government. 


Other Branch Members contributed by saying that any training provided should be easy to access and affordable.  There is a need to publish well in advance events to be provided locally.


The Chairman thanked Dudley Lewis for his contribution and hoped to see further involvement by LGG in the future where Branch meetings could be combined with training experiences. 

1739
Local Government and Public Involvement in Health Act 2007 – Implementation Issues  

Steven Gerrard reported that there was likely to be delays in implementing a number of parts of the Act because of the knock on effect of delays in implementing the Unitary Authority proposals at the Department of Communities and Local Government. 


Members expressed concern at the delays in issuing Regulations and Guidance on the proposed changes to the Code of Conduct. 

1740
Shared Services Update


Gary Spencer informed the Branch of the progress in Gloucestershire to having a shared legal service.  Currently a proposal for three local authorities out of six in Gloucestershire to combine at a single site to provide shared legal services.  The objective for this proposal was to see a considerable saving (mainly through joint procurement) in the provision of legal services in Gloucestershire. 


Steven Gerrard reported that Wiltshire County Council were looking at savings and might be considering examples of shared services.  

1741
Standards Committee / Board Issues 

Jeremy Thornberry reported of Taunton Deane Borough Council’s experience where all issues reported to the Standards Board were now being referred to the local authority for consideration.  He was particularly concerned that complaints which were basically enquiries cannot be referred back to the Standards Board. 

1742
Monitoring Officer Issues

There were no items discussed. 

1743
CPD Hours 

It was agreed that 2 hours be accredited for this meeting in accordance with the Law Society’s Guidelines. 

1744
Any Other Business 

a)  
Jeremy Thornberry’s Retirement

The Branch Chairman advised Branch Members that Jeremy Thornberry will shortly be taking early retirement from Taunton Deane Borough Council.  It be placed on record that the best wishes of the Branch be given to Jeremy on his retirement for his contributions to ACSeS over many years. 


b)
Honorary Branch Secretary

Alan Webb advised the Branch that he would be shortly leaving Gloucester City Council due to a senior management structure review.  He therefore suggested that at the next Branch meeting a successor should be appointed for the remainder of the year. 

1745
Date and Venues for Meetings in 2008   

It was agreed that the dates and venues for the meetings in 2008 (as amended below) be as follows:-


Friday, 13 June 2008

-
The National Lobster Hatchery, Padstow 


Friday, 5 December 2008 
-
The Roman Baths, Bath 


The meeting commenced at    11:00  hours  


The meeting closed at              13:10  hours
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