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ASSOCIATION OF COUNCIL SECRETARIES AND SOLICITORS

South Western Branch

MINUTES OF A MEETING HOSTED BY

NORTH CORNWALL DISTRICT COUNCIL 

HELD AT

THE NATIONAL LOBSTER HATCHERY, SOUTH QUAY, PADSTOW, CORNWALL

ON FRIDAY 13 JUNE 2008 

Present:

Vernon Hitchman, Bath and North East Somerset Council - Chairman



Roger Gash, Devon County Council – Vice Chairman 




Alan Webb, Gloucester City Council – Honorary Branch Secretary 




Delyth Jenkins – Evans, South Hams District Council 




Stephen Gerrard, Wiltshire County Council



Carl Hearn, North Cornwall District Council



Ian Kennaway, Cornwall County Council 



Stephen  McNamara, Bristol City Council 



Jan Shadbolt, Mid Devon District Council 

1746

Apologies 



Bruce Lang, West Somerset District Council 



Dave Shepperd, Plymouth Council 



David Corry, Somerset County Council 



Denise Holwill, Caradon District Council 



Gary Spencer, Gloucester City Council



Malcolm Nicholson, North Somerset Council 



Rachel Pocock, East Devon District Council 



Tonya Meers, Taunton Deane Borough Council 



Vivienne Pay, Mendip District Council 

1747
Minutes of the meeting held on 15 February 2008     

 
The minutes of the meeting held on 15 February 2008, as amended, were approved and signed by the Chairman. 

1748
Matters Arising 


There were no matters arising from the minutes. 

1749 
Appointment of Honorary Branch Secretary  


Alan Webb confirmed that he will be leaving Gloucester City Council on 30 June 2008.  He suggested that as a temporary measure that he would remain as the Honorary Branch Secretary until the Annual Meeting in December, but requested that the Branch pay his travelling and subsistence costs in relation to his attendance at Council and South Western Branch meetings. 


AGREED:


That the Branch Treasurer be authorised to pay travelling and subsistence costs to the Honorary Branch Secretary for his attendance at Council and South Western Branch meetings. 

1750
ACSeS Council and Committees 


The minutes of the ACSeS Council Meeting held on 25 April 2008, together with the Summary were circulated. 


The Chairman referring to Minute 10 – Roles and Responsibilities, said that he felt that the definitions used for the Corporate Governance and Ethical Governance Portfolio were most helpful.  


The Honorary Branch Secretary agreed to circulate details of the Portfolio Holders to Branch Members. 


The Branch then held a lively discussion on whether the current Councils structure, Business Plan etc. would improve the standing of ACSeS and its Members given the apparent decline in status and value of the Monitoring Officer and Section 151 Officer in Local Government.  Many Members felt that in the new officer structures based upon Strategic Directors meant the Monitoring Officer and Section 151 Officer were no longer permanent part of the Senior Management Team.


Stephen Gerrard said that he felt that this could lead to tension between the Statutory Officers and the new Strategic Directors.  


Alan Webb suggested that the affects of shared services will also have an impact on the status and role of ACSeS Members in the future.  


Members shared their experiences of how their authorities were developing or looking to develop new officer structures and how the role of ACSeS Members might evolve in the future. 


It was felt by many that the value of the Monitoring Officer was only really appreciated during a crisis. 


The Chairman said that at the last ACSeS Conference it was acknowledged that ACSeS should develop people to meet the future demands within a changing Local Government and the role of the lawyer in particular would need to be enlarged beyond the traditional view of a Solicitor within Local Government. 

1751
Consultation on Branches  

The Branch considered a Discussion Paper on the status of Branches.  ACSeS Council were carrying out a wide ranging review to ensure that the Association is fit for purpose and one of the areas where Council felt that arrangements could be improved was the relationship between Branches and the Council and between the Branches themselves. A questionnaire had been produced and Branch Members were asked to comment.  


Members felt generally that the Branched worked well and did not require a formal constitution or change to its current boundaries. 


In response to the suggestion that the Branch might undertake a project, Stephen Gerrard offered to work with Branch Members on examining the changing role of the Monitoring Officer in the region. 


AGREED:


That the Chairman reply to the ACSeS Officers on behalf of the South Western Branch. 

1752
Membership Review


The Branch considered a Consultation Paper received from the ACSeS Council which sought Branches views on proposed changes to the ACSeS Membership. 


Carl Hearn in referring to the proposals to have an associate membership suggested that if this was to be achieved, there would need t0 be something in place (such as a recognisable professional qualification) which associate Members might aspire to. 


It was suggested that if an associate membership was agreed that this should be based upon the work areas identified in the Portfolios for Council Members. 


AGREED:


That the Honorary Secretary respond to Tony Kilner on behalf of the South Western Branch. 

1753
Shared Services Update 

Alan Webb informed the Branch the progress in Gloucestershire to having a shared legal service.  


The principle of a shared legal service had been approved by the Joint Improvement Board (made up of Council Leaders and Chief Executives) subject to the financial arrangements being confirmed with the Consultants.  The intention being that a final report would be considered in July 2008 with three out of the six authorities in Gloucestershire combining at a single site to provide shared legal services in April 2009.  It was likely that there will be a lead authority with staff from other authorities being TUPE’d across. 


Stephen Gerrard reported that as part of the unitary authority arrangements for Wiltshire, shared services were currently being examined for a number of areas which included legal (Phase 2). 


Stephen McNamara reported that the new Chief Executive in Bristol was looking at co-ordinating ways to work with other local authorities. 


Ian Kennaway and Carl Hearn reported on how work was progressing to establish a unitary authority for Cornwall.  


Roger Gash and Jan Shadbolt reported that the Electoral Commission were currently examining options for unitary authority arrangements in Devon; the report was due on 7 July 2008. 

1754
Standards Committee / Board Issues 


Both Roger Gash and Jan Shadbolt reported that they had received a complaint under the new arrangements. 


Ian Kennaway and Stephen Gerrard advised the Branch that under the new unitary authority arrangements both Councils were considering setting up a specialist unit to deal with enquiries from Parish Council’s etc.  


1755
Monitoring Officer Issues 

There were no items to discuss. 

1756
CPD Hours  

It was agreed that 2 hours be accredited for this meeting in accordance with the Law Society’s Guidelines. 

1757
Any Other Business 

a)  Adopt a Lobster 


Ian Kennaway encouraged Members of the Branch to adopt a Lobster – details of which were available at the Reception to the National Lobster Hatchery. 


b)  Honorary Branch Secretary 


The Chairman made a presentation to the retiring Honorary Branch Secretary in recognition of his work on behalf of the Branch over the last 4 years.  
1758
Date and Venue for next meeting

It was noted that the next meeting of the Branch would take place on Friday, 5 December 2008 at the Roman Baths, Bath. 


The meeting commenced at    11:00  hours  


The meeting closed at              13:10  hours
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