THE QUARTERLY MEETING AND A.G.M. OF THE ASSOCIATION 

OF COUNCIL SECRETARIES AND SOLICITORS

EASTERN BRANCH

Friday, 16 October 2009
At the Cambridge Office of Eversheds
Kett House, Cambridge
Present:
Peter Heard (Chairman), Forest Heath District Council; Victoria McNeill (Vice-Chairman), Norfolk County Council; Andrew Roby Smith, Castle Point Borough Council; Barbara Morris and John Atkinson, Central Bedfordshire Council; Mike White, Harlow District Council; Beryl Foster, Lee Valley Regional Park; Sarah Green, EEDA; Robert Baldock, Welwyn Hatfield Borough Council; Eric Whitfield and Alan Gillespie, Suffolk County Council; Paul Froggatt, Stevenage Borough Council; Jeanette Thompson, East Cambs District Council; Simon Pugh, Cambridge City Council; Martin Thrower, Broadland District Council; Jonathan Reed, Mid Suffolk District Council and Chris Hall(Secretary), Past Service Member
Also in attendance was Mike Mousdale, Head of Procurement at Everdheds.

Apologies:
Ian Rickard, Mid Suffolk District Council; Roy Reeves,  Huntingdonshire District Council; Wilma Wilkie, Cambridgeshire County Council; Richard Stevens Luton Borough Council; Joy Bowes, St Edmundsbury District Council and Bruce Laws, Past Service Member.

1. Chairman’s Welcome and Apologies for absence

The Chairman welcomed members to the Annual Meeting and gave a special welcome to Martin Thrower from Broadland DC, who was attending his first Branch meeting. He thanked Eversheds for agreeing to host the meeting at their Cambridge office. Apologies were as set out above. 

2. Invited Guest

The Chairman welcomed Mike Mousdale, Head of Procurement at Everdheds, who gave a PowerPoint presentation on the subject of ‘Understanding Procurement Challenges and the Remedies Directive’. Following the presentation there was a short question and answer session and Mike informed members that he would be happy to respond to any further questions over the next couple of weeks or so. A copy of the presentation was distributed to those present.
The Chairman thanked Mike for a very interesting and informative talk. 

3. Branch Minutes and Matters Arising

Minutes of meeting held on 3 July 2009 were approved. No matters arising
4. Chairman’s Annual Report

The Chairman circulated a written report on his year of office and the following is a summary of the contents:-

During the past year the Branch has continued to hold regular meetings providing members with the opportunity to share information and hear interesting speakers. Two of our meetings took place in Essex and two in Suffolk. We commenced the meetings in November with the last AGM at Harlow where we heard about the then recently introduced East of England Mediation Service. This was followed in March by a meeting at St Edmundsbury Council Offices when Sarah Green, one of our Branch members from the East of England Development Agency, gave a presentation on the work of the Agency.
In May we were back in Essex at the offices of the Lee Valley Park just off the M25 where we welcomed the President, Andrew Frosdick who came to speak to us on the work of the Association at national level. We also had a presentation by a member of the Local Government Ombudsman’s Office on the changes in the working arrangements that were in the process of being introduced. The final meeting of the year took place in July at the Chairman’s Authority’s offices in Mildenhall when members - especially those from Norfolk and Suffolk who were (and still are) waiting for the outcomes of the proposals for re-organisation in our Counties - were treated to the experiences of another of our members, Barbara Morris, who gave a presentation on the reorganisation process and in particular the implementation of the new arrangements in Bedfordshire.

During his year of office, the Chairman had attended the Conference in November which he found to be very useful and worthwhile. He was looking forward to attending this year in Leeds and he encouraged colleagues to attend. The Chairman also attended three ACSeS Council meetings, including the President’s lunch, which followed one of them. He found the meetings to be very interesting and informative. 
The Chairman regretted that during his year of office he had been unable to devote more time to promoting the work of ACSeS in general and the branch in particular. He felt that the demands of local government were greater than ever and left less time for the benefits to be gained from being active within an organisation such as ACSeS. 
The Chairman ended his report by thanking the members for their support during the year, and particularly the Secretary for his work in ensuring that the meetings took place regularly. 
The meeting extended the thanks of the Branch to Peter for his work as Chairman during the past year.
5. Election of Branch Chairman for 2009/2010
Victoria McNeill was unanimously elected as Chairman of the Branch for 2008/09 and took the Chair for the remainder of the meeting. 

6. Election of Branch Vice-Chairman for 2009/2010
Andrew Smith was unanimously elected as Vice-Chairman of the Branch for 2008/09.
7. Election of Branch Officers for 2009/2010
(a) Hon Secretary – Chris Hall was unanimously re-elected;

(b) Hon Treasurer – Eric Whitfield was unanimously re-elected.

8. ACSeS Council - Meeting – 3 October 2008
Neither the outgoing Chairman nor Vice Chairman had been able to attend the recent meeting held on 2 October, nor were the minutes of the meeting available. The Chairman had reviewed the agenda and papers and highlighted the following matters which had been included on the agenda for discussion. She would be able to provide members with copies of the relevant reports if required:
· Update on consultations on Practice Certificate Fees – ACSeS was advocating an extension of the exemption for local authority solicitors on the lines proposed for central government solicitors ;

· Update on ACSeS’ discussions with DCLG on wellbeing powers, following the LAML judgment 

· An item on Land Charges and the EIR Regulations;

· An item on the procurement of legal resources – WestLaw, LexisNexus and whether such services could be procured centrally for local authorities (as central government does through “LION”). 
9. Secretary’s Report

(a) Membership

The Secretary reported that in addition to Martin Thrower from Broadland District Council, Quentin Baker was to commence work at Cambridgeshire County Council on 19 October. Martin Thrower had replaced Liz Ashness and Quentin Baker had replaced Mark Baker who had both left local government as had David Barker from East Cambs. 

The Secretary also informed the meeting that the ACSeS Council had reconsidered the decision on the amount of increase of membership fees for Past Service Members and had concluded that the amount of the increase was excessive. It had been decided therefore that the level of subscription for 2010/11 would revert to that charged in 2008/09 and that during 2010, further consideration would be given to a more appropriate rate to be introduced in 2011 for ensuing years 
(b) Future Meetings

The Secretary reported that the dates of the full Council meetings in 2009/10 had not yet been determined and so it was not possible to suggest any dates for Branch meetings. He invited members present to consider venues for the meetings once determined and after some discussion it was agreed that meetings should be held at the offices of Broadland DC, Mid Suffolk DC, Central Bedfordshire Council and Harlow DC and that the Secretary would liaise with the Chairman and members of the authorities to arrange the programme.

The Secretary invited the meeting to make suggestions for speakers and informed them that the Vice-Chairman had suggested that Sharon Heels should be invited to give a presentation on RIPA at one of the meetings. Mike Kendall had also indicated that he was prepared to speak at a meeting, possibly on standards issues. It was further suggested that the Information Commission should be asked to provide a speaker. The meeting agreed with the three suggestions and members were requested to consider other possible topics and inform the Secretary.
10. Treasurer’s Report

The Treasurer reported that despite repeated requests he had not received the Branch subscriptions for 2008/09 although he had been promised that both those and the 2009/10 subs would be transferred in the very near future. The balance prior to receiving the subscriptions was approximately £6,000 and once the transfers have taken place the Treasurer undertook to prepare a balance sheet for distribution.
11. County Meeting Reports

Mike White reported that the Essex Legal Partnership was now meeting monthly and was also setting up special interest groups. One of these on Corporate Governance was to meet at Brentwood on Friday 23 October and ACSeS branch members were welcome to attend. Peter Heard reported that there had been a meeting of the Suffolk County group but that he had not been able to attend.

12. Councillor Call for Action
The Vice-Chairman had requested the inclusion of this item at the last meeting and had circulated a paper setting out a proposed scheme for Castle Point DC. Peter Heard informed the meeting that his authority had a similar scheme in place but that it had not been used to date. Mike White suggested that it may gain prominence should a protest group pick up on the scheme and put details on their website. 
13. Corporate Governance

(a) Ethical Governance Review carried out by the Audit commission  on Harlow – A member asked for information on this. Mike White commented on the process and reported that following the publication of the report he had requested the Audit Commission to supply justification for their fees but that they had declined to do so.

(b) A member enquired as to how colleagues dealt with the public interest test in respect of exempted agenda items – how much detail was given to the Committee to determine the public interest test. The general response was that most authorities gave only the briefest of outlines but  Committee decisions had not been challenged. 
14. Any Other Business

Members commented on the recent Standards Conference and the general feeling was expressed that it no longer justified a 2 day event and that in the future a better way of communicating with local authorities could be to have a series of regional 1 day events. There was no other business and the Chairman thanked those present for their attendance.

Eric Whitfield reported on the process that had resulted in a decision to suspend a former Councillor from holding office for 1 year for voting twice at a council meeting. There had been a number of difficulties with the Standards Board over the process and the determination of a suitable tariff.
15. CPD

2 hours

