THE QUARTERLY MEETING OF THE ASSOCIATION 

OF COUNCIL SECRETARIES AND SOLICITORS

EASTERN BRANCH

Friday, 5 March 2010

At Broadland District Council Offices,

Norwich, Norfolk

Present:
Victoria McNeill (Chairman), Norfolk County Council; Andrew Roby-Smith (Vice-Chairman), Castle Point Borough Council; Martin Thrower, Broadland District Council; Eric Whitfield and David White, Suffolk County Council; Peter Heard, Forest Heath District Council; Elizabeth Parfitt, St Edmundsbury Borough Council; Quentin Baker, Cambridgeshire County Council; Helen Edwards, Peterborough City Council and Chris Hall (Secretary), Past Service Member.   

Apologies:
Jeanette Thompson, East Cambs District Council; David Johnson and Philip Hyde, Norwich City Council; Mike White, Harlow District Council; Barbara Morris, Central Bedfordshire Council; Joy Bowes, St Edmundsbury Borough Council; Jonathan Reed, Mid Suffolk District Council; Gavin Miles, Broxbourne District Council; Robert Baldock, Welwyn Hatfield District Council; Beryl Foster, Lee Valley Park and Bruce Laws and Monica Blades-Chase, Past Service Members.  
1. Apologies for absence 

Apologies were as set out above. 

2. Invited Guest

The Chairman welcomed Erica Clarke from Birketts Solicitors who gave a very interesting presentation on the Remedies Directive. Erica handed out copies of the PowerPoint slides on which she spoke. Her talk covered a comparison between the old and new rules, transitional arrangements and an outline of the new rights and remedies. Following her talk there was a question and answer session which included questions relating to:

· the availability of ‘helpful hints’ issued by the OGC and the need for careful liaison between procurement and legal staff (see under Treasurer’s Report, Minute 6);

· the issue of Voluntary Ex Ante Transparency (VEAT) notices;

· Part B services and mini competitions;

· Contractors warranties.   
The Chairman thanked Erica for her interesting and informative talk. 

3. Branch Minutes and Matters Arising

Minutes of the Annual Meeting of the Branch held on 16 October 2009 were approved and there were no matters arising. 
4. ACSeS Council Meeting – 5 February 2010
The Chairman informed the meeting that she had attended the meeting and the President’s Lunch that followed. She reported that the main items of discussion were:

· Closer links with SLG and the possibility of shared meetings at national level. It was agreed that SLG members should be invited to future training days; 

· the new document issued by the Charity Commission on the role of local authorities as trustees of local charities. Copy of the paper included as an attachment with these minutes; 

· the President of ACSeS was proposing to organise a ‘Leadership Summit’ during June or July to consider how to address the decline in the number of leaders of local authorities from the legal profession;

· the decision of the Law Society to reduce the fees for Practising Certificates by around 60%. 
5. Secretary’s Report

(a) Membership

The Secretary reported that Alan Gillespie had retired from Suffolk County Council after many years service and had been replaced by David White who had also joined ACSeS and was attending his first meeting. Philip Hyde had also joined the Association since the last meeting and Paul Cummins had moved from Harlow to an authority in Kent and transferred his membership to the South Eastern Branch. 
(b) Future Meetings

The Secretary reported that the following were the dates of branch meetings in 2010;

28 May – The offices of Mid-Suffolk District Council, Needham Market, Suffolk – Sharon Heels to speak on RIPA.
16 July – The offices of Central Bedfordshire Council, Chicksands, Beds – To be a full training day with a speaker from the Information Commission in the morning followed by a speaker from Woollastons on a topic to be decided. 
16 October (AGM) – The offices of Harlow Council, Essex - Mike Kendall from Blake Lapthorne to speak on a topic to be decided. 
6. Treasurer’s Report

The Treasurer submitted a report on the finances of the Branch (copy included as an attachment with these minutes) showing a current balance of £7,913.64. He invited the meeting to consider whether or not to continue to levy a branch subscription and, if so, the levels to be applied. He drew the attention of the meeting to the current categories of national membership and invited consideration of whether or not to mirror them in setting any branch subscriptions.

The Secretary commented that branch funds would be required for the attendance of Sharon Heels at the next meeting and for the training day meeting in July. The meeting discussed the implications of the new Remedies Directive highlighted by Erica Clarke in her earlier presentation and the possible use of branch funds to organise a further training event relating to these matters. It was proposed that such an event should include procurement staff and SLG members and be held at a venue central to the region in order to attract the maximum number of delegates and that a small fee should be charged to non ACSeS members to cover a proportion of the admin costs. Quentin Baker indicated that a venue in Cambridgeshire could be made available.

It was agreed

(1) That the Branch continue to levy a subscription for 2010/11 and that the rates should be £25 for full members and £10 for all other categories;

(2) A training event be organised to deal with the new Remedies Directive along the lines outlined above; that Erica Clarke be invited to lead the day and that the Chairman, Secretary and Treasurer be authorised to deal with the organisation. 
7. County Meeting Reports

Peter Heard reported that the Suffolk County Branch had met during December 2009 and that a further meeting was to take place on 8 March. He undertook to provide the Secretary with a copy of the minutes for distribution with these minutes. There had not been any other County meetings although Cambridgeshire had held meetings of the Heads of Legal Services and Norfolk and Essex both had Legal Partnership arrangements which involved regular meetings. 
8. Corporate Governance

The Treasurer raised the issue of the appointment of designated Scrutiny Officers from April and asked what members authorities were doing in this respect. Norfolk had recommended the designation of the Head of Democratic Services (which is separate from Legal Services). Cambridgeshire and Peterborough had made similar decisions although in Peterborough the Legal and Democratic Services were not split. 
9. Any Other Business

(a) Reference was made to the proposal of Standards for England to introduce a ‘traffic light’ system for designate levels of risk to be applied to local authorities that had been put forward at the Monitoring Officers Conference. The proposal had caused a great deal of consternation amongst delegates and as a result a revised proposal had been issued for consultation.

(b) The Treasurer referred to the extension of Scrutiny provisions to Probation Boards and Trusts and suggested that this could provide a training opportunity for ACSeS.

(c) The Treasurer reported that Suffolk County Council was considering the possible introduction of delegated decision making and asked members for their experiences of this. 
10. CPD

2 hours

