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ASSOCIATION OF COUNCIL SECRETARIES AND SOLICITORS

South Western Branch

MINUTES OF A MEETING HOSTED BY

TAUNTON DEANE BOROUGH COUNCIL 

HELD AT

TAUNTON DEANE BOROUGH COUNCIL OFFICES, TAUNTON 

ON FRIDAY 9 FEBRUARY 2007 

Present:
Alan Webb, Gloucester City Council – Hon. Branch Secretary (in the Chair)



Carl Hearn, North Cornwall District Council 



Stephen McNamara, Bristol City Council



Rachel Pocock, East Devon District Council



Jan Shadbolt, Mid Devon District Council



Gary Spencer, Gloucester City Council



Jeremy Thornberry, Taunton Deane Borough Council



Kevin Williams, South Hams District Council

1691

Apologies 



Vernon Hitchman, Bath and North East Somerset Council – Chairman 



Roger Gash, Devon County Council – Vice Chairman 



Dave Shepperd, Plymouth Council 



Ian Kennaway, Cornwall County Council



Sarah Freckleton, Tewkesbury Borough Council



Tom Clark, Bridgnorth District Council

1692
Minutes of the meeting held on 17 November 2006  


These minutes were approved and signed by the Chair.  


There were no matters arising. 

1693
ACSeS Council Minutes 11 October 2006


Members noted the matters considered at the ACSeS Council meeting held on 11 October 2006. 


The Honorary Branch Secretary updated the Branch on discussions which had taken place at the ACSeS Council meeting held on 16 February 2007. This meeting considered the Policy and Development Officers report on strategy, business plan and incorporation.  Details of which appear later on the agenda. 


The Honorary Secretary reported that whilst ACSeS Council Members were committed to seeing an improvement in the status and value of ACSeS to its Members there remained difficult issues to be resolved such as the scope for membership of ACSeS.  Further consideration would be made on this matter following the views received from Branches at ACSeS’ next meeting on 20 April 2007. 

1694
Local Government and Public Involvement in Health Bill 

The Honorary Branch Secretary circulated a report from the Policy and Development Officer which had been considered at the ACSeS Council Meeting in January. 


Branch Members were encouraged to contact the lead officers identified in the report to contribute towards the development of legislation and regulations being undertaken by DCLG. 


Kevin Williams stated that it was essential that when looking at the executive arrangements for England that these should be linked to the responsibility and function regulations. 


It was suggested that Roger Gash should be contacted to see if he wished to participate in the ethical standards project being led by Mirza Ahmad. 

1695
Strategy and Business Plan    

 
The Honorary Branch Secretary circulated a report from the Policy and Development Officer regarding the Council’s draft proposals.


Branch Members had a lengthy discussion on this matter and the following comments were made:

· ACSeS has to reflect the future structures and responsibilities of Local Government

· It needs to publicise its activities more effectively and be more relevant to the membership

· ACSeS’ influence has declined in recent years, there is a need for the Association to become more proactive

· Membership was a real issue.  Members had different views as to the structure and future membership criteria.  Some Members felt that ACSeS should be more closely aligned to SLG and the role of Monitoring Officers, whilst others felt there was an opportunity to expand ACSeS’ influences by including democratic services and scrutiny support officers

· Generally it was felt that ACSeS’ membership should be enlarged without diluting its overall status

· Many Members felt that the role of the Monitoring Officer had now declined to such a point that many Monitoring Officers were not part of the Senior Management Structure within local authorities

· Members felt that ACSeS’ role should be to improve the status of its membership to be seen as the lead in such matters as Corporate Government within local authorities

· It was also considered that role of the Monitoring Officer was not well understood both within and outside Local Government. ACSeS should be much more proactive in educating local authorities as to the benefits of this role within any future Local Government structures

· Links to SLG should be encouraged especially in areas of joint training


Following consideration of the report, Branch Members discussed how they might make a contribution to the influence within the South Western region. 


Rachel Pocock suggested that it might be helpful if a single project on which all local authorities might have an interest should be developed. 


Kevin Williams suggested that the production of guidance on the responsibility and function regulations particularly in the area of planning might be helpful. 


Rachel Pocock agreed to work with Kevin Williams on this project. 

1696
Shared Services 


This item was placed on the agenda at the request of Rachel Pocock.  She sought Members experiences on how their local authorities were currently examining shared services. 


Carl Hearn said that in Cornwall discussions had taken place about bringing together legal services; this position was now clouded by the County Council’s unitary authority submission. 


Jan Shadbolt advised that within Devon arrangements had been made to provide mutual support on legal services.  The real issue was a matter of capacity for each authority to provide support when resources were difficult. 


Jeremy Thornberry reported on the ICIS Project within Somerset.   Whilst this project covered a number of service area such as personnel, information technology, customer service, estates, benefits and council tax, it did not include legal services. 


Stephen McNamara said there were no proposals for shared legal services in Avon although there were arrangements for waste and bus services. 


Kevin Williams reported on discussions taking place between Teignbridge and South Hams District Council for shared services.   Consultants had been engaged and scoping report produced.  The probability was that the legal services for the two districts would be merged and other areas were also being examined.  The target for this work was October 2008. 


Gary Spencer reported that in Gloucestershire a mutually agreed contract had been signed by all local authorities although in reality very little in terms of shared services had been achieved due to resource and capacity limitations.  However, as part of the response to the White Paper, Leaders and Chief Executives within Gloucestershire had established a Joint Improvement Board to consider shared services.  Legal services had been identified as one of the first to be considered and a Project Initiation Document had been prepared by the Project Team for consideration by the Joint Improvement Board.  The target for submitting recommendations was August 2007. 

1697
Standards Committee / Board Issues


Members discussed the amount of time taken to deal with Parish complaints and the receipt of directions from the Standards Board for England. 

1698
Monitoring Officer Issues

Kevin Williams asked if anybody had any papers on the role of Monitoring Officers that he might use for a presentation to his Strategic Management Team.


Stephen McNamara suggested he might wish to look at the Lincolnshire papers about the role of the Monitoring Officer. 

1699
Items for Future Meetings

a) Training Opportunity at Branch Meetings – Microsoft Software 

The Honorary Branch Secretary circulated an email from Ian Locke, Executive Officer, which contained an offer from Jay Cassem at Microsoft to come along to Branch meetings and make a presentation regarding how best Members can get better value in using Microsoft Software. 

It was agreed that the Honorary Branch Secretary make arrangements for a presentation from Microsoft at a future Branch meeting. 

b) AD-ESSE Consulting Limited 

The Honorary Branch Secretary circulated an email from the Policy and Development Officer which had been received from AD-ESSE Consulting Limited who had offered to make a presentation on the Balance Score Card.

It was agreed that the offer from AD-ESSE Consulting Limited be declined. 

1700
Training  
Branch Members were reminded that following the conclusion of this meeting arrangements had been made to hold a Joint Training Session with Members from the SLG South Western Branch to be led by Bethan Evans, Partner and Head of Government Division of Bevan Britain. 

The topics will include the Local Government and Public Involvement in Health Bill and Members Code of Conduct. 

1701
Date and Venues for meetings in 2007 

It was noted that the next meeting would take place on Friday, 15 June 2007 at The National Lobster Hatchery, Padstow. 


The meeting would be attended by the President of the Association, Meic Sullivan-Gould. 

1702
CPD Hours 


It was agreed that 2 hours be credited for this meeting in accordance with the Law Society Guidelines.   


The meeting commenced at    11:00 hours  


The meeting closed at              13:00   hours
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