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ASSOCIATION OF COUNCIL SECRETARIES AND SOLICITORS

LONDON BRANCH

MINUTES
TUESDAY 23 FEBRUARY 2010 AT 2pm
VENUE: TENANT SERVICES AUTHORITY, MAPLE HOUSE, 149 TOTTENHAM COURT ROAD,  LONDON W1T 7BN

Tel.: 0207 393 2046

Nearest tube station: Warren Street, Northern line and Victoria line.
In attendance:
Julie Belvir, LB Croydon



Nicholas Bishop, RB Kingston upon Thames




Doreen Forrester-Brown, LB Southwark




Gifty Edila, LB Hackney



Stephanie Fleck, Tenant Services Authority



Doreen Forrester-Brown, LB Southwark




Mark Hynes, LB Lambeth




Peter Large, LB Westminster




Fiona Ledden, LB Brent



Claer Lloyd-Jones, Tenant Service Authority




Andrew Maughan, LB Camden



Richard Mellor, LB Richmond upon Thames




Fiona Thomsen, LB Merton




Alison Vydulinska, Tenant Services Authority
A. 
SPEAKER

1. the tENANT sERVICES aUTHORITY REGULATORY FRAMEWORK
CLAER LLOYD-JONES, Executive Director, TSA: Role of the TSA (See slides)
2008 Housing Regeneration Act

Board appointed by Secretary of State.

Chair is Anthony Meyer, ex GLA.

Quite like working for a Local Authority Cabinet, at least now transparency has been introduced.

Meetings now held in public, (and videocast to 2 other rooms and their Manchester office too).

Replaced half of Housing Corporation.

Followed “Every Tenant Matters.”

From 1 April their scope extends from RSLs to also cover L.A. homes.

Sound use of public money is a big issue for TSA.
What should be the role of TSA in Total Place?

First year

Research is a key role.

Regulation is seen as a framework for co-regulation by Landlords & Tenants working together.

4 million RSL Tenants

4 million L.A. Tenants (of whom about half in ALMOs, but the L.A. is still the Landlord).

A lot less burden of guidance than Housing Corporation had.

Some Housing Associations are finding this difficult.

New option of registering “for profit” providers of social housing. This can help Landlords get housing benefits, access to land, and it facilitates work with Local Authorities etc.

New regulatory Standards from 1 April 2010

They do encourage development of Local Standards, especially to help address what the key Local issues are.

(May be more of a challenge for very large RSLs).

“Decent Homes” standard is expected.

They expect leaseholders to be taken very much into account.

(Financial viability standard of Governent only applies to RSLs).

Local Standards

Landlords should discuss these with Tenants.

Expectations of Landlords

Landlord will need to write an annual report (self-assessed) as to how far standards are met.

Check if Tenants can use Scrutiny Committee to enable scrutiny of their Landlords: (But you can’t force landlords into this).

Focus in 2011

Decent Homes, and Repairs and Maintenance.

What if standards are not met?

Mostly will wish to use local capacity to improve.

Their website has some comparative information as between different Landlords.

2008 Act requires them to use Audit Commission to inspect. 

AC will continue to Housing Strategy, and TSA will do Housing Management.

Will inspect if feel the standards are not met.

Voluntary undertakings can be made that a standard will be met.

Enforcement powers

Very wide range of powers! (See slides for details).

Last resort. No surprises. Offer representations first. Appeal mechanism is available.

Can censure a local authority employee.

Can appoint people into L.A.s

Can get involved in tendering of L.A.s

Can also prosecute if information not provided.

Note: If RSL may be failing, there is scope for L.A.s to be in a position to take them over.

Stock rationalisation

Some L.A.s have 74/75 RSLs with one or more properties in their area. May be much better to have fewer RSLs in each L.A.’s area, and TSA may wish to tackle this.

Some former Secretary of State disposals powers are now with TSA.

Board makes decision on new Regulatory Framework in March.

Affirmative resolution needed.

Local Standards are needed by April 2010.

The future

Strong focus on new supply of social housing, and on helping manage the market to achieve that.

The TSA are happy to come round and talk to L.A.s.

Questions

Q. What if A.L.M.O. was failing, and needed bringing back into the LA?

Q. Role after fire safety assessment?

A.  Probably to ensure maintenance happens.

Q. Right to extend this to L.A.s?

A. The most satisfied Tenants (as well as the least) are all with RSLs.

Q. Is the TSA complaints led?

A. No, couldn’t possibly do, but do need Landlords to have e.g. proper complaints mechanisms.

Life and limb risk is only one they would usually get involved.

Q. Relevance to L.A.s who havea transferred their stock?

A. L.A.s could take a lead in seeking to set Local Standards.

Cooperation with Scrutiny is expected under Local Area co-operation.

B.
KEY TOPICS
2. Total place

Croydon & Lewisham have been 2 pilots for this. 

Check out the supplement to last week’s MJ on this subject.

Croydon’s chief executive is a real convert. 
3. ELections and purdah

Mark Hynes introduces: The aim is to have a model form for all to use, to help get more consistency. He’s talking to Executive Board, each Directorate and to Leaders of political groups at Lambeth on it.
Julie:
has already issued at Croydon.

Prefers “Pre-Election Guidance,” not Purdah.

Peter:
has also issued already.

Any Ward budgets can throw up serious problems.

Doreen:  Council Tax booklet sign-off.

Mark:     “Business as usual,” but more sensitive to publicity.

Richard: Redcar makes clear.
AGREED  all comments to Mark by 9 March for this to become ACSeS Guidance.  ALL
4. JOINT AUDITING BODIES – PERFORMANCE INDICATORS

Audit Draft P.I.s:
Doreen:
Went to consultation meeting on this.



Surprised other Govt. had so little time recording.

Mark:

Tony Kilner and he are to meet Audit Commission soon on this.



ACSeS P.I.s are on ACSeS website.

Gifty:

Would rather focus on ACSeS P.I.s if possible. 



5. CIPFA LEGAL BeNCHMARKING
Andrew:
The CIPFA one is quite clever and enables active querying. Also carries some weight back at the ranch.
Julie:
Has circulated CIPFA thoughts on perhaps charging.

All to comment to Julie to influence this by 2 March.




  ALL
Mark:
He will ask Julie to come to CIPFA meeting.



MH/JB
Claer:
Government does suggest some benchmarking for quangos and she will send it through.





        CL-J/LIJ






6. CHARITY COMMISSION and council trustees
Report of Governance Portfolio holder:
Richard:
Summarises views from ACSeS regarding problems for Councils as trustees (following bequests etc.)

Several L.A.s are having problems with the Charity Commission. 
Range of options re Cabinet Committee, full Council, Council Committee.

Gifty:
Some at Kensington & Chelsea were to Mayor and Burgesses, so at end of full Council. She applied to Charity Commission to change it to some named individuals for some.

Some said “Council,” and so used a smaller Committee of the Council, (e.g. Governance) to be re-constituted at end of meeting.

There were several Education ones. There were 24 which were reduced to 5. Some she had wound up and sent to other trusts (e.g. under £1000).
C.
BUSINESS ITEMS
7. Apologies for Absence
Noted.
8. BRANCH ISSUES
a) Minutes of ACSeS London Boroughs Branch meeting held on 7 December 2009 were agreed.

b) Matters arising:
Andrew: E-Petitions. Mark Bowen has raised that petitions could cause potential publicity problems.

The 1986 Act excludes agendas and minutes of meetings from section 2. That should be another exception.

9. ACSeS COUNCIL MEETINGS 
a) ACSeS Council meeting

ACSeS Council meeting 5th February 2010.
b) No matters arising

c) Future ACSeS Council meeting dates

30th April 2010 – SW Region (venue tbc)

2nd July 2010 – Chamberlain Room, Council House, Birmingham

24th September 2010 – Stratford Town Hall, London.  

16th -18th November – ACSeS Annual Conference.
10. LOCAL ASSESSMENT OF STANDARDS
a) Noted no change yet to the Code of Conduct.
b) First Tier Tribunal: experience to date

Several M.O.s are very concerned at the A.P.E. Tribunal decision from Richmond, which many felt was indefensible.

GLA case: dealt with as a re-hearing. In the end the GLA appeal was withdrawn, but Barking & Dagenham’s decision was overturned on the basis that the Borough’s Code was not engaged (despite reference in press release to Borough Councillor role).

Big issue about  Re-hearing instead of Appeal.

c) Feedback from GLA Standards event:

27 L.B.s attended the GLA Standards event.

The GLA are transcribing it.

There are some interesting issues coming forward from it, especially for joint working.

d) SfE

30% of L.A.s might be rated Amber or Red, to be issued in April, per Glenys Stacey.

[Ged Curran may be speaking to Chief Executives early on.]

SfE will also have Relationship Managers from SfE.

11. LAW SOCIETY, SOLICITORS’ REGULATORY AUTHORITY AND SLG ISSUES
a) ACSeS President’s press release re Practising Certificate:
Welcomed the reduction.

12. LOCAL LAND CHARGES 

Noted the national and local concern on this subject.
There is also a video on the LGA website.

One L.A. asked if anyone has stopped charging. None here had.
13. SHARED SERVICES

Bromley appointed 26 solicitor firms on a wide range of categories.
A number have approached Birmingham for access to their solicitor panels.

Doreen:
Lambeth & Southwark are talking about barrister procurement.

Andrew:
Asks if you do, Shared Services with another authority, how do you best do the costs calculations for overheads.

Mark:
Auditors advised they could not offer a differential charge to others.

Richard:
But the L.A. (Goods and Services) Act 1970 is a function and you can agree any basis, surely.
14. TOPICAL HOT SPOTS

Andrew:
Senior pay: CIPFAs statutory guidance is not out yet, but there will be key changes, to £5k, need to break down into headings (including bonuses).
Can be named personally.

Statutory officers, and Deputy C.O.: Job title needed.

He will send round a note.





AM/LIJ



Overrides confidentiality agreements.

Lambeth are publishing earlier and voluntarily on FOI requests re employees (but not on terminations).

Doreen:
Conditional Fee Agreements: Southwark are bringing a potential case on this, which otherwise moves costs risk to L.A.s from the Legal Services Commission.

15. BEST PRACTICE EXCHANGE 
No further issues to report.
16. OTHER E- MAILED ISSUES
Shared Services, Capacity and Charging

 RM to send round the 3 tables again. Replies by 3 March please.


ALL
17. NEXT MEETINGS

a) Next London Branch meeting: 

Monday 17 May 2010 at 10am. 
Blake Lapthorn to be invited to host.





RM/LIJ
Speaker for May meeting on Total Place: Mark Hynes to approach in 

liaison with Doreen.






      MH / DF-B
Maybe Bethan Evans as speaker on future professional regulation and 

opportunities for local authorities.





RM/LIJ
b) Other meeting dates in 2010:

Tuesday 20 July at 2pm

Monday 27 September at 10am

Tuesday 7 December at 2pm

18. CPD POINTS
Agreed that 3.5 points apply to this meeting.





    ALL
19. ANY OTHER BUSINESS
BRANCH SECRETARY: 
Richard Mellor, Richmond upon Thames LBC,






assisted by Linda Jablonski. 

Telephone:
020 8891 7190.
 Fax: 020 8891 7733 

DX: 

200027 TWICKENHAM

e-mail:

r.mellor@richmond.gov.uk 

linda.jablonski@richmond.gov.uk
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