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ASSOCIATION OF COUNCIL SECRETARIES AND SOLICITORS

LONDON BRANCH

MINUTES
MONDAY 17 MAY 2010 AT 10 a.m.
VENUE: BLAKE LAPTHORN, WATCHMAKER COURT, 33 ST. JOHN’S LANE, LONDON, EC1M 4DB

In attendance:
Jeremy Appleson, LB Newham




Gerald Balabanoff, past service




Jill Bell, LB Tower Hamlets


Nicholas Bishop, RB Kingston upon Thames
Deborah Collins, LB Southwark



Doreen Forrester-Brown, LB Southwark




Gifty Edila, LB Hackney



Helen Harris, LB Ealing




Jacqueline Harris-Baker, LB Croydon



Mark Hynes, LB Lambeth



Rosemary Lansdowne, LB Enfield




Fiona Ledden, LB Brent




Jayne Middleton-Albooye, LB Enfield

James McLeod, Kennedy Cater



Richard Mellor, LB Richmond upon Thames



Helen White, LB Merton




Sarah Wilson, LB Harrow
Also present: 
Molly Lewis, Capgemini UK




A. 
SPEAKER
1. molly lewis, capgemini - TOTAL PLACE

(See Slides)

Key messages
· The more Agencies you can engage with, the better.
· Customer Perspective is important.

Work with Sutton & Merton, who share a PCT, and that PCT has been a useful pilot.

There have been several other Pilots, e.g. Croydon “deep dive” into 0-5.

Worked with Kent to model the costings in an intelligent way as a platform for decision-making.

Offender Management

It is clear that buy-in at all levels is key, including at national level.

17 Agencies are involved in this, including Croydon, West Sussex, M.O.J. and Capgemini (who all put money in) plus many more.

75% of young people re-offend.

65% of children with parents in prison go on to re-offend.

Building a better costs base model is key to this.

Partnership Operating Model

Work with Capital Ambition on this for London.

Useful work has been done with Merton/Sutton and PCT, towards joint management.

Key Success Factors for Total Place
· Put the customer at the heart of better services
· It is not about spending more, it’s about spending differently

· Avoid assumptions about what customers value

· Understand better where partners are coming from

· Create an evidence based argument that makes it real to the stakeholders

· Create community support for change by engaging directly with the customer

· Create momentum, keep moving, speed up progress, the burning platform of extreme financial pressures in public services is real.

Conclusion
· Focus on something specific, succeed and build up.

Discussion and Questions

Co-terminosity has proved harder outside London, e.g. with West Sussex.

Information Sharing: has proved to be somewhat difficult with some people (often individuals).
L.A.s, through London Councils, are being asked to comment on their Health PCT set-up.
Many authorities are having to unwind joint chief executive/directors/management teams because of all the uncertainties of NHS management and reorganisation, and yet it takes a long time and substantial investment to get these arrangements working.

The reality at Merton & Sutton is that it is quite hard to work together with a PCT.

What is the role of lawyers in such strategy areas? How to get working together, including at the LSP. There needs to be places at the table to help.

The same models can be applied within an authority as well.

It will be interesting to see if vertical (Total Place) or horizontal (Shared Services) integration works better for local authorities. In practice both are likely to happen.
There can be tension between financial constraints and joint working.

B.
KEY TOPICS

2. ELECTION ISSUES

Problems reported in the media etc.

There was an invalid mayoral address in a mayoral election.

There were some problems from the turnout and from queuing.

There were problems of a few P.O.s getting it wrong at 10 p.m.

The timing for late registration /postal votes was a real problem, especially from the Electoral Commission website (which people thought was enough).
Telephone calls were a nightmare for many L.A.s, with very heavy volumes.

The issue of late ballot papers was overwhelming at times.
It was impossible to plan to run a Count effectively when Electoral Services are dealing with issuing votes and with phone calls.

Downloadable forms from the Electoral Commission were a real problem, as it did not say you had to register for it to be effective. 
One L.A. had a large number of people registered late as living at an NHS clinic!
The Electoral Commission were hugely unhelpful. 

Some staff were working 40 hours non-stop on the 6th / 7th.

On 28 May the London R.O.s meet the Electoral Commission.  
Many are appalled at behaviour of the Chair of the Electoral Commission since the Count.
The new law on the timing of the Count was deeply unhelpful and totally unrealistic.

Dropping postal votes at polling stations caused problems, given the detailed checking now needed after their opening.

Halls of residence for students can be a real problem, especially if they do not bring poll cards, and similarly for nurses’ homes.

Absence of identity at polling station is out of date.

Please send all comments to Mark Hynes for the R.O. meeting, including all problems met, as soon as possible.







ALL
Making suggestions for solutions at the same time will also help.


ALL
3. CIPFA LEGAL BeNCHMARKING

ACSeS has decided to move forward with partnering with CIPFA, and there will be some contribution back to ACSeS in due course for new joiners.
Note: the Audit Commission are also piloting their indicators, and Southwark are to pilot them.

Note: central overheads on P.3, and “Significant Projects” on P.4, are the most problematic aspects of the CIPFA forms.

4. SHARED SErVICES AND EFFICIENCIES 
The South London Partnership authorities have had an initial meeting.
The East London Group met with East London Solutions, and may look at one Agency agreement for Legal to procure jointly.

There are mixed views on the benefits of arrangements such as Comensura or Matrix.
Joint Advocacy

Southwark is looking at this and Newham, and Hackney may join in.

Tables of Local Authority information
The information on these tables was discussed.

Newham have gone from hard charging to recharges.
Southwark have also gone from hard charging to recharges, but clients do not like that either!
Tower Hamlets find making it clear that meetings and administration cost helps, and pointing out that other services are far less transparent.

C.
BUSINESS ITEMS
5. PROCEEDS OF CRIME

Handouts will be made available: to follow separately.
6. Apologies for Absence
Noted
7. BRANCH ISSUES

a) Minutes of ACSeS London Boroughs Branch meeting held on 23 February 2009 were agreed.

b) Matters arising: Some discussion re ALMOs, with some being taken back in -house. Ealing Council may now reconsider whether to outsource Housing.
8. ACSeS COUNCIL MEETINGS 
a) ACSeS Council meeting on 30 April 2010
Discussed Leadership Summit, Prosecutions paper from the Attorney –General, and conflicts of interest re the Charity Commission and the Charity Tribunals.

Future Membership

Mark Hynes is to consider and prepare a paper on an alternative of Corporate Membership per local authority.

Also having discussions with SLG re possible future merger (though SLG lead has now retired). The SLG Trust seems to be one of the impediments.

b) Future ACSeS Council meeting dates

2nd July 2010 – Chamberlain Room, Council House, Birmingham

24th September 2010 – Stratford Town Hall, London.  

16th -18th November – ACSeS Annual Conference.
9. LOCAL ASSESSMENT OF STANDARDS

Report of the Seminar of London Standards Committees 11 February 2010 was noted. It was agreed that the meeting had been very useful, and that the notes would be useful to share with our Standards Committee members.


ALL
10. LAW SOCIETY, SOLICITORS’ REGULATORY AUTHORITY AND SLG ISSUES
Correspondence with Law Society and SRA was noted.
11. LOCAL LAND CHARGES 

M.O.J. are sitting on their own counsel’s advice.
I.C.O. has said that Utility Companies do not have to abide by the E.I.R.

Mark Hynes to make contact with Julia Russell at LGA on this and also to make contact with SLT.









MH
12. TOPICAL HOT SPOTS

Funding cuts are becoming a serious issue for many authorities.

Mandatory/Discretionary Services: all struggle on this.

Maximising income is another key topic.

Some L.A.s are having emergency budgets, and the Government will also prepare one.

Could we see if ACSeS might help coordinate a look at Mandatory/Discretionary, perhaps  focused on the most expensive service areas?
Southwark tried this last year, but it is very difficult to achieve, and there is not 

always a black and white answer.

It can help for Directors to seek to list out which services they see as mandatory.

It is important to have the debate jointly with services as to what they can give.
Mark Hynes will speak to Tony Kilner about moving this further, possibly including a   partner firm.









MH
Charging for services is another issue all authorities are having to look at.

Are there areas we could change/do differently? For example, renewing Interim Care Orders every 28 days? Southwark are pursuing this (contact Doreen).

Ideas for Efficiencies are also worth sharing around.



ALL
NOTE: Getting I.T. into the Courts is well behind schedule.

RM to explore use of branch web pages for all the above topics.


RM/LIJ
13. BEST PRACTICE EXCHANGE 
No specific issues to add.
14. OTHER E- MAILED ISSUES

a) 22 April from Mark Hynes, LB Lambeth, with query re CRB checks: Lambeth has gone for CRB checks for Members.
b) 21 April from Terry Osborne, LB Walthamforest, on SRAs: SRAs can be paid from 10th  May, but some L.A.s are paying just Basic from 10th May till the Annual meeting.
c) 19 April from Graham White, LB Hackney, on trainee solicitor recruitment: a number of colleagues have contacted Graham White.
15. NEXT MEETINGS

a) Next London Branch meeting: 

Tuesday 20 July at 2pm

b) Guest speakers, venue and topics for next meeting:
Elections

Ask David Monks to come and speak on this topic.



RM/LIJ
Ask Bethan Evans of Bevan Brittan.
· New structures

· Mandatory / Discretionary functions
c) Other future meeting dates in 2010:

Monday 27 September at 10am

Tuesday 7 December at 2pm

16. CPD POINTS
2.5 hours apply to this meeting.
17. ANY OTHER BUSINESS
Richard Mellor announced that he had decided to retire at 60 at the end of July, having started in local government in 1973.
BRANCH SECRETARY: 
Richard Mellor, Richmond upon Thames LBC,






assisted by Linda Jablonski. 

Telephone:
020 8891 7190.
 Fax: 020 8891 7733 

DX: 

200027 TWICKENHAM

e-mail:

r.mellor@richmond.gov.uk 

linda.jablonski@richmond.gov.uk
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