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South East Branch – Notes 

Friday 24 September 2010

Reigate and Banstead Borough Council
 

Venue – The Town Hall, 

Castlefield Road, Reigate, Surrey, RH12 0SH


Hosted by Ann Coronel, Head of Legal and Property Services

	1.
	Attendees: 
Jeannine Batchelor
Horsham District Council
Ann-Maria Brown
Crawley Borough Council 
Tom Clark
Mid Sussex District Council 
Ann Coronel
Reigate and Banstead Borough Council
Ian Davison
Michael Graham
Spelthorne Borough Council
Duncan Milne 

Andrew Pearson
Runneymede Borough Council
Keith Price
Tandridge District Council


	
	Apologies from:
Paul Amis
West Sussex County Council
Austen Austen-Peters
Monica Blades-Chase
Swale Borough Council
Bob Bruce
Brighton and Hove City Council 
Peter Bryant
Woking Borough Council
Jayne Butters
Hastings Borough Council
Ann Charlton
Surrey County Council
Jeremy Cook
Worthing Borough Council
Liz Creswick
Horsham District Council
Peter Edwards

Mark Ellender
Canterbury City Council
Claire Fox
Tonbridge and Malling Borough Council
Jackie Gavigan
Lewes District Council
Marie Kelly-Stone
Dartford Borough Council
Mike Kendall
BLLAW
Tony Kershaw
West Sussex County Council
Catherine Knight
Lewes District Council
Christine Nuttall
Sevenoaks District Council
Mario Leo
Runneymede Borough Council
Richard Lingard
Guildford Borough Council 
Clive Moore
Tandridge District Council
Robin Pellow 
Waverly Borough Council
Harvey Rudd
Dover District Council
Trevor Scott
Wealden District Council
Victoria Simpson
Eastbourne Borough Council
Danny Surowiak
Epson & Ewell Borough Council
Deborah Upton
Medway Council
Simon Young
Epson & Ewell Borough Council


	2.
	Guest Speaker – There was no guest speaker for this event
The group discussed potential future topics for speakers to include:


· The Proceeds of Crime Act e.g Confiscation Orders and powers open to Local Authorities 
12 College Place was suggested as they recently established a specific unit dealing with this category of work

· Planning Policy including 5 year land supply

· Standards Regime

· Community Right to Build

· Equality Act

· New Legislative Agenda

· Freedom of Information


	3.
	Notes of the ACSeS meeting held on 11 June 2010 held at
Tandridge District Council were agreed.


	4.
	Matters arising from the ACSeS Council meeting 2 July 2010

Although the Agenda tabled all the items discussed at the last Council meeting AMB as Chair of the meeting highlighted the following:


	
	· Change of Government Implications for ACSeS

A list of recent Government announcements had been circulated particularly with reference to Standards for England, Education proposals with respect of Academies, reduction in budgets potentially by 25% and the implication for shared services.

It was stated that this was an opportunity for ACSeS to develop some strong strategic models, to come together to raise the revenue role, to become innovators and leaders in encouraging departments to seize opportunities.  ACSeS should also lead on the development of shared services and other options.  It seemed likely that the Code of Conduct in some form would survive the Government changes.  It was agreed that key members be invited to contribute to the next ACSeS publication on Strategic Models for legal service provision.


	
	· ACSeS First Leadership Summit and Third A5 Publication
 
The first Leadership Summit had taken place Monday 12 July and since that time information has been circulated on the outcome of that event by way of the A5 publication.



	
	· Planning Code

It had been reported that the Planning Code has been drafted and was waiting drafting changes and this was to be launched initially by September.  However, with changes that have been proposed to bias and pre-determination, the Code would require re-visiting.



	
	· Performance Indicators/Benchmarking 

ACSeS members continued to be encouraged to join the CIPFA Benchmarking Club.  It was noted that CIPFA would provide an introduction fee of 25% of the club joining fee to ACSeS thereby providing ACSeS with a revenue stream.  

The ACSeS Performance Indicator Survey on the web site would not be updated and would shortly be discontinued.  

The Branch discussed performance indicators in general and suggested that there should be very few for legal to include: 

· Are the Clients happy? 

· Is the work being dealt with speedily and to the Clients satisfaction?  

· What is the ratio of cost to external spend?  

Other than that indicators tended to be unhelpful, meaningless and not justified.  

Reigate and Banstead indicated that they were scraping time recording.



	
	Annual Conference 17th – 18th November 2010 
 
AMB promoted the ACSeS Annual Conference which was to be held at The Belfry, Birmingham 17th -18th November and encouraged members to attend.  

The cost of the event at £380 was good value and provided Members with 9.5 CPD points.

	
	· Future of the Monitoring Officer Conference
 
AMB outlined the background to this in that these conferences had been organised for the last four years by Kirsty Cole and Mark Hynes.  Since 2007 the conferences had been held in both London and in the North.  Attendance had been generally good although since 2008 attendance had dropped off.  The conferences tended to concentrate on Ethical Framework issues, although the last conference was widened to include the Wider Governance Agenda, Promoting an Excellent Legal Service and Coping with Crisis.  Issues that are likely to face future Monitoring Officers include the Ethical Framework Post, abolition of the Standards Board, changes to Pre-determination and Bias, the Devolution and Localism Bill, managing priorities as continued developments in Corporate Governance Information management and Administrative Law emerge.  

The target audience of these conferences tended to be the chief legal officer and their deputies.  The Council thought the current title of the conference ought to change new developments take place with the new priorities for local government as they emerge.

Mark Hynes will continue to lead on the planning of the conferences with support from John Scarborough from Worcester. 

The branch was of the view that there was not a need for a dedicated Monitoring Officer Conference.  

Review of membership arrangements and recruitment 

The Council were asked to comment on the possibility of introducing entity membership for the Association.  This would involve the Local Authority paying a single fee enabling membership of other officers eligible for membership who might pay a nominal fee for say £10.00.  The proposal was not a mechanism for increasing fees but would enable wider membership.  The branch discussed this and thought that corporate membership would be unlikely to be approved by the Council, that at the moment the Monitoring Officers’ professional subscription to ACSeS was being paid because it was part of their contract of employment.  

AMB announced that the next Council meeting was taking place today in London with a visit to the Olympic site afterwards.




	5.
	Current Issues


	
	1. Petitions

Not many Councils had received a petition under the Council’s Petition Scheme.  Reigate and Banstead had received one which had gone to Council for debate then referred to the Executive.  

Mid-Sussex had received one but had rejected it as it related to a planning decision.  

Crawley had received one that was being debated at Council in October.

It was noted that the Surrey Authorities had an e-petition facility through the company My Society.


2. LLC: Effects of Abolition of Personal Search Fee. 
 
The branch discussed the effect the abolition of Personal Search Fee and the abolition of HIPS was having on the search market generally within their area.  All agreed there wasn’t a future for Local land Charges in the way that the service had been previously provided and Officers wondered whether this was a service that could be shared between Local Authorities particularly if the same software was being used.


3. New Executive Arrangements
  
All districts were going through the process of moving to another form of governance as set out in the legislation.  The favoured option for Local Authorities appeared to be the “Strong Leader Model”.  It would appear that most Councils had received the letter from English Democrats for a petition a mayoral referendum.  


4. Operation of Framework Agreements in Surrey and in Sussex

In Surrey the Framework Agreement consisted of two sets of Chambers and 23 Solicitors.  Figures to date indicated that one set of Chambers were receiving most of the work.  

The Sussex Framework Agreement which covered authorities in West and East Sussex came into operation in June.  At the December meeting of the authorities a review of arrangements including contract monitoring would take place.  The framework Agreement consisted of 23 sets of Chambers and 28 firms of Solicitors together with 14 categories of work.  


5. Budget cuts

Legal departments were facing budget cuts including reductions in staffing levels at the authorities.  AMB highlighted recent job advertisements in Bury and East Hants/Havant Borough Council where Heads of Legal Services positions were being amalgamated with the Section 151 Officer Post.  

6. Publications 

As part of budget savings local authorities were reducing their spend on publications.  Many used a combination of Local Law, PLC, Westlaw or Lexis Nexus.  It was felt that a lot of the legal resource companies had a cartel and it was very difficult for individual or even groups of Authorities to negotiate discounts for joint procurement.  One Member suggested that a large framework involving a substantial number of Authorities needed to be brought together in order to secure the discounts.  It was tabled that ACSeS ought to take this forward as an organisation.

7. Standards Issues

The contents for the Standards for England Bulletin 48 were noted together with the latest statement issued on the 20 September by Andrew Stunell on the future of Standards.  AMB reported that her Independent Chair had recently died.  In view of the change to the Standards regime she didn’t feel it necessary to advertise for another member at this time.  Officers suggested she tried to co-opt a member from another authority.


	6.
	Gossip Column 


	
	AMB asked for group’s view on leave of absence of a Member in this instance approval had been sought and given for a member to be absent from Council’s business because of illness until 15 December the last meeting attended by the Councillor 14th June it was unlikely that the Member would be fit to return to Council business. 

If nothing was done to extend the leave of absence if the Member had not resumed Council business by 15th December then the member would no longer be a Councillor and the seat vacated.

MG asked whether any authorities had responded to the consultation on cutting red tape?  It was noted that a couple of London Boroughs had worked together in putting forward a response.



	7.
	CPD Hours


This meeting would carry 2 CPD points


	8.
	Any Other Business

None



	9.
	Dates of future meetings

It was noted that the December meeting would now take place on the 17 December not the 10 December 2010 as originally tabled.  This would be a joint meeting with Kent Secretaries and would take place at Kent County Council at their offices in Maidstone.
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