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ASSOCIATION OF COUNCIL SECRETARIES AND SOLICITORS

LONDON BRANCH

MINUTES

TUESDAY 19 JULY 2011 from 10am – 1pm
VENUE: NABARRO LLP, LACON HOUSE 84 THEOBALD’S ROAD LONDON WC1X 8RW 

Present:
Linda Armstrong, LFEPA

Julie Belvir, LB Croydon



Nicholas Bishop, RB Kingston-upon-Thames



Deborah Collins, LB Southwark (in the chair)
Gifty Edila, LB Hackney



Helen Harris, LB Ealing



Paul McArthur, GLA


Richard Mellor, Past Service



Debra Norman, LB Islington



Terry Osborne, LB Brent



Hugh Peart, LB Harrow



Russell Power, LB Greenwich

Babul Mukherjee, LB Richmond

Apologies:
Suki Binjal, Portsmouth CC



Mark Bowen, LB Bromley



Winston Brown, Past Service


Christine Dooley, LB Havering



Mark Hynes, LB Lambeth



Peter Large, LB Westminster



Fiona Ledden, LB Brent



Helen Sidwell, LB Newham



Fiona Thomsen, LB Merton



Martin Walker, LB Wandsworth



Chris Warner, LB Richmond upon Thames



Helen White, LB Richmond upon Thames

A.
KEY TOPICS

1. Insolvency OF CONTRACTORS TO THE PUBLIC SECTOR

Glen Flannery, Nabarro LLP, assisted by Nishi Gandesha, Verity Sayers, and Nina Sharkey (See the very useful slides handed out, and circulated).

Glen and his colleagues gave a very useful and timely talk on this increasingly important specialist topic.

Discussion

A lot of local authorities are potentially affected by the Southern Cross situation. Announcements were made this morning about an operational arm being set up.
Even for each local authority the position may vary between different homes.

Several authorities had also faced other insolvency difficulties recently among their contractors.
2. LOCALISM BILL; AND THE FUTURE OF PUBLIC SERVICES
Agreed that this item may best be for the September meeting, as on the Bill several major Government amendments were still awaited.

Noted the announcement on the Future of Public Services.

3. CHIEF LEGAL OFFICERS’ SUMMIT
Discussed the topics raised at this summit, especially re Standards, and re a Model Constitution.

Kingston now have 3 Strategic Committees, and a lot of decisions are at Neighbourhood level, and a small number of Cabinet members are on those Committees, then take the decisions.

Some other local authorities are not keen on a “Strong Leader” model, and there are still some concerns re the role of backbenchers.

Harrow are contemplating possible adoption of a Committee model, as it could be made to be cheaper than the Cabinet and Scrutiny. They may even get rid of Scrutiny altogether.

Some local authorities find sufficient SRAs will have to be maintained, however, for tactical purposes.

B.
BUSINESS ITEMS
4. Apologies for Absence
These were noted, as above.
5. BRANCH ISSUES

a) The minutes of ACSeS London Boroughs Branch meeting on 16 May 2011 were agreed.

b) Matters arising were updated (unless later on the agenda).
c) Noted with regret, and with appreciation for his services over several years, the announcement that the Branch Secretary is to stand down in September. Members will seek to find a suitable successor for this role.



ALL
6. ACSeS COUNCIL MEETINGS 
a) Noted the decisions of ACSeS Council in April and a verbal update from the 15 July 2011 meeting, and discussed matters arising.
b) Next ACSeS Council meeting will be Friday 7 October 2011 at Southwark. 

7. SHARED SERVICES AND EFFICIENCIES

Babul Mukherjee updates on the timing at Merton and Richmond. 
Members commented on the combined post HLS role.
Waltham Forest and Haringey talks are now on hold, as there are concerns over viability, since teams have very different operating models.

Many felt it was still hard to see where real savings will come from when services are shared.

Kingston: Memo of Co-operation with several S.W. London boroughs and some discussions have taken place with Sutton re Legal, H.R., and Kingston and Richmond are discussing:
· Audit

· Child Care (in a separate legal entity)
and for I.C.T.  – Kingston and Sutton.

8.  ETHICAL STANDARDS

Julie Belvir has produced an initial draft Code. Deborah is organising a meeting. 

A workshop is to be held at the Annual Development Forum in November. It is complicated by uncertainties over the Register of Interests, which are not yet finally resolved as to “criminal” or Code based. 





JB/DC
Model Processes for non-mandatory standards committees are also sought.

It was suggested one could use the Annual Report of the Standards Committee to decide to have a voluntary Committee and Code.

Might Audit and Standards be merged in some authorities?

9. THE FUTURE OF HOUSING MANAGEMENT
Terry Osborne, LB Waltham Forest:- 

Several Boroughs appear concerned about the operation of ALMOs. There must be scope for getting the client and contractor side of ALMOs together to help reduce overall costs. 

Hackney have a Strategic Director as the C.E. of ALMOs (part-time, employed by each). Do conflicts arise?

Ealing brought ALMOs back, in April, with big savings, and are happy with this.

Harrow think the scope for conflict is limited, and just need a procedure for when that arises, e.g. performance monitoring of the contract. Now the HRA may be abolished, he reports, so why then keep an ALMO? (It is due to go in May next year).

Southwark: TMOs are many, and can be a nightmare to deal with.

10. LAW SOCIETY, SOLICITORS’ REGULATORY AUTHORITY AND SLG ISSUES
It was reported from ACSeS Council that 

· discussions between ACSeS and SLG are being held to explore a possible merger
· that the SRA is reconsidering the ban on chargeable work for some charities such as Academies, and is looking at a model waiver. Other examples of work for charities needing this should be sent to Maria Memoli.


ALL
11. TOPICAL HOTSPOTS

· Police: scale of reaction was felt surprising: resignation appeared over the top.

· Camden are doing some work on Localism and getting it to really work.

· Kingston may be moving to community councils in the foreseeable future.

· Concern re grants and ensuring value: is there as much rigour on getting value for money from the voluntary sector?
· A lot of J.R.s are going on of London Councils’ decisions.

· Ealing had several grants to schools becoming Academies, which need novating.

· Southwark VCS would prefer contracts to grants, feeling the grants process is too complex!
12. BEST PRACTICE EXCHANGE 
No further topics to add.
13. OTHER E- MAILED ISSUES

a) People had replied to Helen White directly.
b) Winston Brown’s article on 16 May 2011 re his article on the Court of Appeal’s judgment on the Sharon Shoesmith case will be put on the September agenda as he could not attend today. 







RM/WB
14. NEXT MEETINGS

a) Next London Branch meeting: 

Monday 26 September 2011 10am – 1pm [NOTE: NEW TIME]

ALL
b) Suggested topics and venues

The Localism Bill – Pinsents?






RM
c) Future meeting date in 2011:

Tuesday 6 December 10am -1pm


Academies

· New Education Bill and powers – Winkworth?

· Grants

· Land

would be good topics. Winkworths to be approached for this meeting.

ALL
15. CPD POINTS
3 hours agreed.








ALL
16. ANY OTHER BUSINESS
Noted improvements made to the new ACSeS website.



ALL
BRANCH SECRETARY (to 26 SEPTEMBER 2011): 

Richard Mellor, Past Service 

Tel. 07947 157086

e-mail rjmmellor@gmail.com 







assisted by Linda Jablonski, Richmond upon Thames LBC (to 9 Sept 2011)
e-mail linda.jablonski@richmond.gov.uk

Telephone: 
020 8891 7190


Fax: 

020 8891 7733 

DX: 

200027 TWICKENHAM
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