THE QUARTERLY MEETING AND A.G.M. OF THE ASSOCIATION 

OF COUNCIL SECRETARIES AND SOLICITORS

EASTERN BRANCH

Friday, 14 October 2011
At the Harlow Council Offices, Civic Centre, Harlow, Essex
Present:
 Andrew Roby Smith (Chairman) and Ann Horgan, Castle Point Borough Council; Quentin Baker (Vice-Chairman), Cambridgeshire County Council; Peter Heard, Forest Heath District Council; Mike White and Amanda Julian, Harlow District Council; Robert Baldock, Welwyn Hatfield Borough Council; Terry Osborne, Essex County Council and Barbara Morris and Chris Hall (Secretary), Past Service Members.
Also in attendance were Susan Tovey Test Valley Borough Council (President of ACSeS) and Amanda Mann, Harlow District Council.

Apologies:  Victoria McNeill, Norfolk County Council; Jeanette Thompson, East Cambs District Council; Jonathan Reed, Mid Suffolk District Council; Colin Meadowcroft,  Huntingdonshire District Council; Linda Stevens Bedford Council; Joy Bowes, St Edmundsbury District Council; and Eric Whitfield, Alan Gillespie, Bruce Laws and David Barker, Past Service Members.

1. Chairman’s Welcome and Apologies for absence

The Chairman welcomed members to the Annual Meeting and gave a special welcome to Susan Tovey, ACSeS President who was making her presidential visit to the branch. Apologies were as set out above. 

2. Invited Guest

The President thanked the Chairman for his invitation to attend the meeting and reported that following this meeting she had only one further visit to make before the end of her presidency at the Annual Meeting in Southampton in November. This had been a busy year for ACSeS, with many important issues under discussion. The Localism Bill, and in particular the question of a code of conduct, was a case in point. There had been much lobbying in the House of Lords for a code to be mandatory but to little effect with no sign of the Government producing one. ACSeS, in conjunction with the LGA and others were in the process of drafting a code for consultation and comment and the latest version was on the ACSeS web site. Members were requested to consider the draft and submit comments on it as soon as possible. The Bill was still being considered by the Lords but should be finalised by the time of the Development Forum in November.
Another important issue was the proposed merger of ACSeS with SLG. Bevan Brittan had prepared a paper and SLG were keen to proceed as it appeared that they were to lose their funding from the law Society next year. The membership of both Associations had yet to be consulted. A meeting had taken place last week and it had been agreed that the President, together with Philip McCourt (1st Vice-President) and Mark Hines (2nd Vice-President) should be the team to progress the negotiations. A number of issues needed to be considered including classes of membership, the question of non-lawyers and of the general legal profession.
The new ACSeS web site was now on line and, although there had been a few problems with disappearing buttons and the lack of a general search engine, both of which were being addressed, it was agreed that it was an improvement on the previous site.

The Development Forum was to take place in Southampton from 15 to 17 November and the President expressed the hope that as many members of the branch as possible would be in attendance for what promised to be an informative few days.

The Chairman thanked Susan for her resume and invited questions. He asked what the situation was between the Association and the DCLG. A meeting had taken place with the Director in July and the structure of the Department had been reduced from 72 to 48 with no diminution in the workload. They would welcome an insight into how local government works but they are struggling with the high workload and diminishing resources. Housing and planning are their major areas of work. One worrying thing is the current attitude towards Parish Councils and the allocation of more functions to them. The lack of experience and expertise of parish clerks and their inability to carry out the additional work is a cause for concern. It was suggested that some thought be given to the possibility of joint training on matters such as procurement and also to possible opportunities for job exchanges or shadowing. Mike White suggested that some form of short term co-option for up to 12 months might give an insight as to how local government works.
The Chairman commented that attendances at branch meetings had fallen over recent times and he asked the President how the attendance at our meeting compared to other branches she had visited. She indicated that with the exception of the Welsh branch, the attendance was comparable with other branches. 

Mike white commented on the proposed merger with SLG that he felt the breadth of membership within ACSeS was important and should be retained and that with the exception of the Weekend School, ACSeS seemed to be better organised. In the eastern region some of the best work was undertaken by non-lawyers. The president agreed with these comments and the chairman commented that any name for a new organisation should reflect the fact that non-lawyers are an important part. 
3. Branch Minutes and Matters Arising

The minutes of the meeting held on 8 July 2011 were approved. No matters arising

4. Chairman’s Annual Report

The Chairman circulated a written report on his year of office. A copy of the report is being circulated with the minutes and will be edited to form the report of the Branch to the ACSeS AGM in November. The Chairman specifically drew members’ attention to the need for members to contribute to the various Working Groups and he requested all members to encourage their colleagues to join the Association and to attend the branch meetings. He thanked the officers for their support during his term as Chairman and Mike White for his arrangements for the Annual Meeting.
5. Election of Branch Chairman for 2010/2011
Quentin Baker was unanimously elected as Chairman of the Branch for 2011/12 and took the Chair for the remainder of the meeting. Quentin extended the thanks of the Branch to Andrew for his work as Chairman during the past year.
6. Election of Branch Vice-Chairman for 2010/2011
The secretary proposed, Andrew Smith seconded and it was agreed unanimously that Mike White be elected as Vice Chairman of the Branch for 2011/12.
7. Election of Branch Officers for 2011/2012
(a) Hon Secretary – Chris Hall was unanimously re-elected;

(b) Hon Treasurer – Eric Whitfield was unanimously re-elected.

8. ACSeS Council - Meeting 

The outgoing Chairman had attended the Council meeting held at Southwark on 7 October and highlighted the following matters which had been discussed:
· Land Charges and the challenges by personal search assistants. Almost all authorities are now involved and a further contribution to the fund for LGA advice will be required. A questionnaire is to be circulated shortly; 
· The Modular Constitution was discussed; 
· ACSeS is to continue to be involved with the MJ Awards; 
· IT, Gifts and Hospitality – each authority will have its own rules; 
· A5 publication – varying degrees of success – difficult to maintain and looking to LG Lawyer for assistance; 
· Development Forum – numbers slightly down –members asked to canvass support. 2012 Forum to be held in the Milton Keynes area;

· Code of Conduct – Discussed above;   

· Merger with SLG – Discussed above;
· Localism Bill – Discussed above – noted that ADSO were not interested in a merger;

· Corporate Communications – agreed there should be a communications officer;

· LGG – continue to support through changes. SLA for provision of admin ready for signing. 
9. Secretary’s Report

(a) Membership

The Secretary reported that Amanda Julian of Harlow and Lisa Hamilton of Basildon had both joined the Association since the last meeting. Terry Osborne had joined Essex County Council from Waltham Forest and transferred her membership to the Eastern branch. Amanda and Terry were both present and were welcomed as members of the Branch.
(b) Future Meetings

The Secretary reported that the dates for meetings of the full Council in 2011/12 had been fixed as follows and he suggested the possible dates for Branch meetings indicated along side, he had not yet had the opportunity to consult with the Chairman but would do so and advise members with the email accompanying the distribution of these minutes;


COUNCIL




BRANCH

Friday 3 February



    Friday 17 February
Friday 20 April



    Friday 27 April/11 May
Friday 20 July



    Friday 13 July

Friday 12 October 


    Friday 19/26 October (AGM)

Suggestions for the venues for the meetings were considered and it was agreed that the October meeting should be at Cambridge County Council, offices with other meetings possibly at Forest Heath District Council, Essex County Council and Bedford Council subject to availability. It was agreed that the Secretary would liaise with the Chairman and members from the authorities to arrange the programme. The Chairman and Secretary would consider possible topics and speakers and inform members as soon as possible. 
10. Treasurer’s Report

In the absence of the Treasurer the Secretary reported that following the payment of £81.70 to cover the expenses of Jessica Crowe the balances of the branch were:

Current Account

£     91.94

Community Account
£6,409.47 
11. County Meeting Reports

Peter Heard reported that there had been a meeting of the Suffolk County branch which had discussed matters already dealt with in this meeting. Hertfordshire had met but the main items were related to the PLP. Essex authorities continued to meet as part of the PLP and were progressing projects on a combined back office and management system, recruitment and training and links to local universities. Leaders and Chief Executives of participating authorities met quarterly and had agreed on a joint code of conduct across the area.  
12. PLP – Document Management system

Amanda Mann from Harlow gave a demonstration of the Document Management system in use throughout the PLP authorities. The system is compatible with Lexis/Nexis as a research tool. 
13. Corporate Governance   Nothing to discuss
14. Any Other Business   There was no other business.
15. CPD

2 hours

