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ASSOCIATION OF COUNCIL SECRETARIES AND SOLICITORS

WEST MIDLANDS BRANCH MEETING

FRIDAY 7TH DECEMBER 2007 

HELD IN THE COUNCIL CHAMBER
CHELTENHAM BOROUGH COUNCIL

MINUTES
	1.
	In attendance: 
Michael Blaire-Brown; Helen Bonham; David Carter; Kevin Douglas; Carol Evans;Claire Felton; Bhupinder Gill; Beth Harries; Brian Johnson; Philip Lloyd-Williams; Quentin Baker Ian Marshall; Alan McLaughlin; Liam Nevin; Doreen Porter; Kathy Rice; Philip Richardson; Sarah Sellars; Nigel Snape; John Tradewell; Debbie Warren; Alastair Welch.

Apologies:

Mirza Ahmad; Veronica Calderbank; Felix Harley; Kevin Hull; Sue Mullins; Neeraj Sharma; Sandra Stephens; Mark Trillo; Peter Wilson; Roger Yeomans



	2.
	Minutes of the West Midlands Branch (14th September 2007)

Approved.


	3.
	Speaker:  Stephen Cirrell of Eversheds

Shared Services

Stephen Cirrell gave a very thought provoking talk on shared services in the public sector the central thrust of which was that the central govt. agenda was pushing LA's down the road to shared services in order to deliver ever greater efficiencies.

He outlined the three models for shared services and mentioned some of the key considerations including EU procurement rules, corporation tax and cultural blockers.


	4.
	Standing Agenda Items
· Standards and Ethical Governance

A member raised the issue of the acceptance by the mayor of gifts in their capacity as Mayor and whether they were required to register these.  SBE guidance has confirmed that they only need register if they are received in their own capacity.
There was a short discussion regarding the issue of O&S inquiries and the questions which Officers can reasonably be expected to answer and whether there was anything which might be regarded as confidential by reason of it being within the 'Political dimension'.  The general view seemed to suggest that the legislation, (S.21 LGA 2000), may be out of line with the reality of local authorities and how they operate
Query over speaking rights under 12(2) and whether they must be exactly the same as those of the public. Some members indicated that they had amended their Development Committee Procedure rules to harmonise the times between officers and members.

· Licensing

A member raised an issue concerning the granting of planning permission in respect of land owned by the authority. Query over what to do when many of the Development Committee Members had made comments in the media about the said land and its future. How to advise in that context and what to do if they all conflicted out. The Island farm case was mentioned as was the Enfield and Enfield and Giourgio case.



	5.
	Date and time of next meeting

7th March 2008 – 

It was noted that following on from its successful event last year the Branch would be holding another special training meeting on 7th March 2008. The session would concern the local assessment of complaints against members (local filter), and it would be open to ACSeS members and Elected/co-opted Members. Peter Keith-Lucas had kindly offered to run a workshop and provide a venue, that being the Bevan Brittan offices in Birmingham. 

The offices have a maximum capacity of 60 and, as such, QB would be writing to branch members shortly seeking an early indication as to whether they would be attending and bringing one of their Standards Committee Members. In the eventuality that there are spare places QB will notify members who may wish to bring extra guests. 


	8.
	AOB
A vacancy for Branch Secretary had arisen due to the existing Secretary moving out of the area. Carol Evans was nominated and a handover process will commence in the new year. QB will complete the arrangements for the 7th March meeting.
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