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ASSOCIATION OF COUNCIL SECRETARIES AND SOLICITORS

South Western Branch

MINUTES OF A MEETING HOSTED BY

NORTH CORNWALL DISTRICT COUNCIL 

HELD AT

THE NATIONAL LOBSTER HATCHERY, SOUTH QUAY, PADSTOW, CORNWALL 

ON FRIDAY 15 JUNE 2007 

Present:
Meic Sullivan-Gould, President



Roger Gash, Devon County Council – Vice Chairman (in the Chair)



Alan Webb, Gloucester City Council – Hon. Branch Secretary 



Jan Shadbolt, Mid Devon District Council



Jeremy Thornberry, Taunton Deane Borough Council 



Stephen McNamara, Bristol City Council 

1703

Apologies 



Vernon Hitchman, Bath and North East Somerset Council – Chairman 



Bruce Lang, West Somerset District Council 



Carl Hearn, North Cornwall District Council 



Dave Shepperd, Plymouth Council 



Gary Spencer, Gloucester City Council



Ian Kennaway, Cornwall County Council 



Malcolm Nicholson, North Somerset Council 



Nigel Roberts, Gloucestershire County Council



Rachel Pocock, East Devon District Council 



Vivienne Pay, Mendip District Council 

1704
Welcome to the President   


The Vice Chairman of the Branch welcomed the President of ACSeS, Meic Sullivan-Gould to the South Western Branch and expressed appreciation for taking the time to travel so far to see us. 

1705
President’s Address


The President thanked the Branch for its kind invitation to attend this meeting as part of his tour of all the Branches in his presidential year.  Since his retirement from the London Borough of Hackney he had been able to devote more time to both ACSeS and his family.


As many Members may know, work was currently being undertaken on reviewing both the structure and future strategy of ACSeS in a modernised Local Government. 


The President reported that at the Council meeting on 20 April 2007 agreement had been reached on a future vision and business plan.  The  next stage was to work with Pinsent Mason on the establishment of a company, limited by guarantee, and it was hoped that the Memorandum of Articles and Association would be agreed at the Annual Conference in November. 


The President then outlined the following key issues which ACSeS was currently dealing with:-

· Revise Code of Conduct

· Local Government Re-organisation

· Member Development 

· Good Governance Framework

· Standards Board for England

· Local Government Bill

· Academy of Local Governance, Law and Administration 

The President stated that although ACSeS had worked with the Department of Communities and Local Government (DCLG) the final Code of Conduct had contained a number of issues which had raised concerns with ACSeS.  The President urged ACSeS Members to collate any issues and forward them to Tony Kilner as he believed that there would be a further revised Code of Conduct next year. 

On Local Government Re-organisation the President expressed his personal view that this matter should be left to local people to decide.  The matter was to be considered by ACSeS in July when concerns over land ownership, employment rights, continuity and the impact on long contractual arrangements would be considered. 

The President referred to the work which had previously been carried out by Charlie Adan on Member Development which had now passed to Deborah Upton.  Work was progressing on the possible establishment of an Academy of Local Governance, Law and Administration.  The intention being to address some of the qualification gaps for aspiring Monitoring Officers and Lawyers joining Local Government practices, Local Government specialists and Democratic and Scrutiny support staff.  A questionnaire on this subject would be issued to all ACSeS Members shortly. 

Discussions then took place on a number of Standards issues.  Members raised concerns over the new Code of Conduct and its interpretation in particular related to pre-determination.   The President referred to training which was available on the new Code of Conduct – details of which were on the ACSeS website. 

The President updated Members on the current position regarding the Local Government Bill which had now been re-issued with over 200 Government amendments. 

The President also advised that work on the staff Code of Conduct Framework document had now been abandoned.

The President then answered a number of questions from Members on a variety of issues raised in his address. 

The Branch thanked the President for his clear and valuable analysis on the current issues facing the Association and best wishes for the remainder of his presidential year. 

1706
Minutes of the meeting held on 9 February 2007 

These were approved and signed by the Vice Chairman. 

1707
Matters Arising    

 
No matters were raised under this agenda item. 

1708
Unitary Authority Bids - Consultation 


The Honorary Branch Secretary reported that he had received information from a number of authorities in the region regarding proposals to establish Unitary Authorities in the South West. 


The South Western Branch of ACSeS had been identified by the Department of Communities and Local Government as a stakeholder to be consulted on the proposals for Unitary Authorities in the South West. 


Any response needed to be made by 22 June 2007. 


Members considered this matter and in the light of the comments by made the President of ACSeS agreed not to respond to the Department of Communities and Local Government on this matter. 

1709
ACSeS Council and Committees


The minutes of the ACSeS Council meeting held on 16 February 2007 were noted. 

1710
Shared Services Update


The Honorary Branch Secretary updated the Branch on work being undertaken in Gloucestershire to consider Shared Legal Services.  Funding had been obtained from LIFT South West to assist the Project Team in its consideration of the various options to provide Shared Legal Services in Gloucestershire.  A Project Initiation Document had now been approved by a Joint Improvement Board comprising of the Leaders and Chief Executives of all authorities in Gloucestershire. 


Jeremy Thornberry updated the Branch on the work which had been undertaken in Somerset on the ISIS Programme for improving services in Somerset.   Because of the submission of a Unitary Authority bid by Somerset County Council, further work was currently being examined on joint working for Legal Services. 

1711
Standards Committee / Board Issues 


This matter was dealt with under the President’s Address.

1712
Monitoring Officer Issues  

This matter was dealt with under the President’s Address. 

1713
Dates of Future 2008 Meetings


It was agreed that the February meeting of the Branch take place at the Council Offices, Taunton Deane Borough Council. 


The Honorary Branch Secretary be requested to contact SLG to consider the possibility of having a joint training event to follow the Branch meeting. 

1714
CPD Hours 

It was agreed that 2 hours be credited for this meeting in accordance with the Law Society Guidelines. 


The meeting commenced at    11:00  hours  


The meeting closed at              13:00  hours
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