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ASSOCIATION OF COUNCIL SECRETARIES AND SOLICITORS

South Western Branch

MINUTES OF A MEETING HOSTED BY

BATH AND NORTH EAST SOMERSET COUNCIL 

HELD AT

THE ROMAN BATHS, BATH 

ON FRIDAY 30 NOVEMBER 2007 

Present:

Vernon Hitchman, Bath and North East Somerset Council - Chairman



Roger Gash, Devon County Council – Vice Chairman 




Alan Webb, Gloucester City Council – Honorary Branch Secretary 



Angela Harwood, South Gloucestershire Council



Carl Hearn, North Cornwall District Council  



Jan Shadbolt, Mid Devon District Council



Malcolm Nicholson, North Somerset Council 



Rachel Pocock, East Devon District Council 



Stephen Gerrard, Wiltshire County Council 



Stephen McNamara, Bristol City Council 



Vivienne Pay, Mendip District Council 

Also present:
Nick Marcar – Grant Thornton UK LLP

1715

Apologies 



Bruce Lang, West Somerset District Council 



Gary Spencer, Gloucester City Council



Jeremy Thornberry, Taunton Deane Borough Council 



Neil Aggett, Teignbridge District Council 

1716
Election of Chairman    


Elected……………... Vernon Hitchman, Bath and North East Somerset Council. 

1717
Election of Vice Chairman


Elected……………... Roger Gash, Devon County Council. 

1718
Presentation – The Code of Conduct – Is There A Better Way? 

The Chairman welcomed Nick Marcar, Senior Manager, Grant Thornton UK LLP, to the South Western Branch of ACSeS. 


Nick Marcar then gave a presentation to the Branch (see handout attached to minutes) which sought to address issues surrounding the new Code of Conduct for Members and if there is a better way for Local Authorities to deal with these issues. 


The areas covered in the presentation are as follows:-

· The Code of Conduct – Early Years

· Past (and Present?) Problems 

· The “New’ish” Kid on the Block

· The Immediate Future 

· Can We Do More Now?

Nick Marcar concluded his presentation by suggesting the following:-

· Don’t rely on others 

· Be proactive 

· Deal with issues early 

· Investigations as a last resort 


Branch Members then held a lively discussion on their experiences in dealing with the Standards Board for England and how they saw the future arrangements for Local Investigations and the new role for Standards Committees. 


Most Branch Members felt that free investigations prior to local filtering was the most effective way of dealing with issues.  Concern was expressed that there still appeared to be a lack of flexibility within the new arrangements which would allow Monitoring Officers to deal with issues before they were considered by the filtering process. 


The Chairman, on behalf of the Branch, thanked Nick Marcar for his presentation. 

1719
Minutes of the meeting held on 15 June 2007    

 
These minutes were approved and signed by the Chairman. 

1720
Matters Arising 


The Honorary Branch Secretary was requested to seek further information from ACSeS regarding the current status of the staff Code of Conduct.  

1721
Other Appointments


a)
Appointment of Branch Representatives


Honorary Branch Secretary

Elected…………………. Alan Webb, Gloucester City Council


Branch Treasurer

Elected…………………. Roger Gash, Devon County Council 


Council Representatives

Elected…………………. Alan Webb, Gloucester City Council as Director





          Roger Gash, Devon County Council as Deputy Director 


b)
Representation on Outside Bodies

Central Council of Magistrate’s Courts Committee : Joint Contracts Tribunal

Elected…………………. Roger Gash, Devon County Council 


Nomination of Local Government representative on Devon and Exeter Law Society

Elected…………………. Roger Gash, Devon County Council 

1722
ACSeS Council and Committees 


The draft minutes of the ACSeS Council meetings held on 6 July 2007 and 19 October 2007 were noted. 


Carl Hearn advised that currently he was undertaking a review of Good Governance Framework using the CIFA / Solace guidelines.  


Angela Harwood referred to Minute 7 of the meeting of 6 July 2007 – Resources for Monitoring Officers and informed the Branch that she had been able to secure an additional £150,000.00 funding for additional resources towards the extra work involved in local filtering and local investigations. 


Vivienne Pay referring to Minute 8.2 – Freedom of Information from the same meeting advised that a rewritten version of their Freedom of Information Publication Guide was available on Mendip District Council website. 

1723
Annual Conference 14 – 15 November 2007 


The Honorary Branch Secretary updated Members on the current position regarding the establishment of ACSeS as a company limited by guarantee following the Annual Meeting on 15 November 2007.  

1724
Arrangements for February 2008 – Joint Event with SLG  

The Honorary Branch Secretary suggested, following the success of the joint event with SLG in February 2007, that a similar event be held in Taunton in February 2008.  If the Branch agreed to this suggestion he would liaise with the South West Branch of SLG and Dudley Lewis from LGG to develop a training programme.  However it was likely that this may incur some costs. 


AGREED:


That the Honorary Secretary make arrangements for a joint event with the South West Branch of SLG for February 2008 and liaise with the Treasurer regarding any costs arising therefrom. 

1725
Shared Services Update


The Honorary Secretary reported that consultants had now completed their preliminary investigations into the options for Shared Services in Gloucestershire.  The option which would provide the greatest saving but at a higher risk was a full co-location of legal services.  A partial co-location involving 3 local authorities provided the next recommended option at a medium risk. The consultants findings were to be considered by the Project Board and recommendations made to the Joint Improvement Board in January 2008. 


Stephen Gerrard reported that in Wiltshire it was proposed that £1M savings should be found as part of the Unitary Authority Bid. 


Members noted the information.  

1726
Standards Committee / Board Issues 

These matters had been previously considered in Nick Marcar’s presentation. 

1727
Monitoring Officer Issues

The Chairman drew Members attention to a recent issue involving a Monitoring Officer at the Isle of Wight Council regarding contract letting.  Details of this case were available on the website. 


Rachel Pocock also advised Members of a similar issue regarding Hereford Council. 

1728
Honorarium 

That the honorary paid to Parvati Diyar for secretarial support be agreed at £160.00 for 2007 / 2008. 

1729
Branch Subscription for 2008 / 2009

Agreed that the subscription level maintained as nil. 

1730
CPD Hours

It was agreed that 2 hours be accredited for this meeting in accordance with the Law Society guidelines. 

1731
Any Other Business 

a)
Mayor’s Chaplain

Stephen McNamara asked if any other local authorities made payments towards their Mayor’s Chaplain. 


It appeared that none of the local authorities represented made any contributions to the Mayor’s Chaplain as part of their Members’ Allowances Scheme. 

1732
Local Government and Public Involvement in Health Act 2007


Members noted that a number of Sections within the Act had been enacted as from 31 December 2007.  This would affect existing arrangements regarding the Scheme of Delegation where the Leader of the Council now had the authority to agree the delegation of all executive matters.  Further enactments of the Act were planned for April 2008 following guidance from the Department of Constitution and Local Government. 

1733
Date and venues for meetings in 2008 

It was agreed that the dates and venues for meetings in 2008 (as amended) be as follows:


Friday, 22 February 2008 
-
Taunton Deane Borough Council, Taunton


Friday, 13 June 2008
-
The National Lobster Hatchery, Padstow


Friday, 28 November 2008
-
The Roman Baths, Bath (to be confirmed)

The meeting commenced at    11:00  hours  


The meeting closed at              13:05  hours
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