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ASSOCIATION OF COUNCIL SECRETARIES AND SOLICITORS
WEST MIDLANDS BRANCH MEETING

FRIDAY 6TH JUNE 2008

HELD IN THE COUNCIL CHAMBER

STRATFORD UPON AVON DISTRICT COUNCIL

MINUTES

1.
In attendance:

Mirza Ahmad; Michael Blamire-Brown; Clare Flanagan; Jane Hackett; Ian Marshall; Alan McLaughlin; Liam Nevin; John Polychronakis; Doreen Porter; John Scarborough; Nigel Snape; Surjit Tour; John Tradewell; Alistair Welch. 

Apologies:
Helen Bonham; David Carter; Kevin Douglas; David Duckitt; Claire Felton; Richard Hood; Kevin Hull; Sue Kembrey; Philip Lloyd-Williams; Marilyn McCarron; Caroline Newlands; Donna Ohdedar; Peter Oliver; Claire Porter; Sarah Sellars; Mark Trillo; Debbie Warren; Roger Yeomans.
2.
 Speaker:  Jennifer Jones of Everett & Company


“Is there life after single status?”
Jennifer Jones gave a very interesting talk on life after single status.  Jennifer outlined the different species of equal pay claim that authorities are likely to face in the aftermath of single status, as well as considering what the solutions might be and how those solutions might be resourced.  Jennifer went on to look at issues relating to recruitment and retention after implementation of single status.  The thrust was that equal pay is going to be an issue for local authorities for many years to come, and perhaps this was to be expected when we are in the process of making social history.

3.
ACSeS Council – Consultation on Branches
The meeting considered the ACSeS Council consultation paper on the constitution of Branches.  The key question for the Branch was to decide what it is looking for from the national body; does it want a light or a heavy hand from the Council?
The clear view expressed by the members present was that the Branch wanted to continue to be able to do its own thing.  The question was also raised as to what  the Branch and the Branch members can do for ACSeS, and it was suggested that members might do more in terms of writing articles or possibly taking a lead on specific issues for ACSeS.

The Branch considered the questionnaire from the ACSeS Council and provided the following answers to the questions therein:-

(1) No

(2) Yes

(3) Yes

(4) –

(5) 5

(6) 4

(7) 4

(8) 2

(9) 1

(10) 3

(11) 2

(12) 1

(13) –

(14) Suggesting issues for Council to consider.  Writing articles.

(15) –

(16) Further development of website.  Development of training packages/materials.

(17) Yes (although this may change if the spread of unitary of local government continues).

(18) Yes – associate membership should be available for aspiring officers.

(19) Lack of publicity and promotion.

(20) Distance.  Work pressures.

(21) The website is good.  Newsletter.

5.
ACSeS Membership Review
The meeting considered membership arrangements and felt that the key issue was to make provision for membership by aspiring officers.  The issue of corporate membership, particularly in relation to solicitors firms that were very supportive of local government, was considered, but it was felt that this was already covered in the Memorandum and Articles.  There was no consensus at the meeting in relation to corporate membership for local authorities.
In relation to membership at Branch level, it was felt that some further work might be done to increase attendance at meetings.  This could involve establishing further contact with key members in the major law firms in the area.  This might help in terms of supporting the training side of the Branch meetings.  It was felt that increasing membership amongst police and fire authorities and other public bodies in the area would be beneficial, and that there might be greater scope for other members of Branch Members’ teams to come along when they are interested in a topic.  The Branch Secretary was asked to look at what might be done in this regard.  

In response to the consultation paper, the meeting concluded that there was already sufficient scope for ACSeS nationally to bring in corporate members, but the Branch felt that the introduction of associate membership should be supported.  

6.
Standing Agenda Items

· Standards and Ethical Governance
The group debated whether elected members should be notified prior to the local assessment process being completed, or only after the process had taken place.  A variety of views were expressed, but the consensus seemed to be that, from a practical point of view, members would have to be notified promptly once a complaint had been received.
In terms of handling press enquiries about complaints, the meeting discussed how much could, or should, be said to the press.  The general view seemed to be that as a little information as possible should be given to the press.

A question was raised about councillor surgeries and how different authorities dealt with the provision of, and charging for, accommodation for these, and Branch members present explained the procedures in their own authorities.  As to whether Councils were obliged to pay for such accommodation, the consensus was that there was no obligation and this was a matter for individual authorities to consider.
· Licensing
The group were advised that the Casinos Order had now passed through Parliament. 

· Procurement

No issues raised on procurement.

7.
Date and time of next meeting
The group agreed that the next meeting would take place on 5 September 2008 at Cannock Chase District Council.
After the next meeting, meetings would take place on:-

5 December 2008 (Wychavon District Council)

6 March 2009
12 June 2009
4 September 2009
4 December 2009
The venues for the meetings in 2009 will be considered further as part of the Agenda for the next meeting.
8.
AOB

Ian Marshall mentioned that Michael Blamire-Brown who had been the solicitor to ACSeS for 7 years and who had been a Branch member for many years was due to retire in the near future.  The Branch thanked Michael for all his efforts for ACSeS over the years and wished him all the well for his retirement.  
CPD – the meeting agreed that the meeting on the 7th March would attract 2 CPD points and that today’s session would attract 1 CPD point.
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