Association of Council Secretaries and Solicitors

Portfolio Holders Role
(Adopted by Council 24 April 2009)

The ACSeS Articles of Association provide that;

7.6                      The Portfolio Holders:

7.6.1
  Shall lead the work of the Association in areas of work to be defined by the 
  Council, subject to any direction as to matters to be referred to the Council 
  for comments or decision.

7.6.2 Shall consult such Members of the Association as may be nominated by Branches or the President to assist in those areas of work.

7.6.3 May act by meeting other Members of the Association, or virtually through electronic communication.

7.6.4 Shall submit annually to the Council an outline of the topics of work foreseeable for the forthcoming year and proposals for end dates for finite pieces of work.

The following Portfolios and broad responsibilities were agreed by Council on 25 April 2008:
Corporate Governance Portfolio

 To include all governance issues (except ethical and regulatory governance), including development of governance, liaison on governance development with CIPFA, SOLACE, DCLG, Audit Commission and LGO, governance code, best practice development, governance documentation including constitution, procedure, protocol etc, governance assessment, governance indicators.

Ethical Governance Portfolio

 To include all ethical framework issues, including codes of conduct, procedures and documentation, liaison with DCLG, Standards Board and Adjudication Panel, development of best practice, training and development.

Regulatory Governance Portfolio

 To include all regulatory functions excluded from being executive functions including Licensing, Gambling and Planning, including local regulation (byelaws), governance arrangements, codes of practice, best practice, enforcement, and liaison with relevant Government Departments and bodies involved in local government regulatory activity, and representing the Association on LACORS.

Information Management portfolio

 To include all information management issues including data protection, freedom of information, publicity (including publicity code), liaison with Government Departments and ICO, privacy and electronic communications, Environmental Information Regulations, marketing of information, reuse of information, registration of data controllers and land charges.

Management Development Portfolio

 To include all personal development aspects relevant to legal and democratic services management, including the Monitoring officer role, practice management, management development, performance development, management skills and practice standards.

Partnership and Procurement Portfolio

To include all issues relating to partnerships and partnering arrangements involving local authorities, including constitution, governance arrangements, best practice, liaison with relevant Government departments and Agencies, and all issues relating to procurement.
The broad responsibilities of Portfolio Holders 
· To provide a focus of expertise within the Association in relation to the issues covered by the portfolio.

· To co-ordinate a group of members interested in the portfolio issues as a discussion group and source for contribution and expertise

· To liaise with relevant Departments and Agencies on portfolio issues, and to be the primary point of contact

· To be proactive in relation to the development and direction of the portfolio issues

· To lead on any response to consultations on portfolio issues 

· To liaise with the Executive Officer, Policy and Development Officer, Past Presidents and others, as necessary, on portfolio issues

· To offer authoritative speakers on the portfolio issues, as necessary, at Association Conferences and training events.

· To report on portfolio activities at each Council meeting

· To prepare an annual report on the portfolio activities for the Association’s annual report

· To be mindful of the need to develop the ability of successors to assume the responsibilities of the post.

In discharging these responsibilities Portfolio Holders need to be mindful of the objects of the Association, their statutory duties as directors and the approved Vision, strategy and Business Plan of the Association.

The following responsibilities should also be assumed by Portfolio Holders;

· To develop the role of Portfolio Holder by use of IT and communication improvements.

· To contribute to ACSeS publications in relation to portfolio issues.

· To lead on appropriate press releases on behalf of the ACSeS relating to portfolio issues

· To contribute to the development of the Association’s profile in relation to portfolio issues.

· To be proactive and participative in developing and strengthening the portfolio role, to plan and work to agreed time scales for specified activity and to work with the Communications Officer on issues meriting publicity.
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