Association of Council Secretaries and Solicitors

Governance Statement
This statement provides a brief summary of the governance arrangements of the Association.

Memorandum and Articles

The Association of Council Secretaries and Solicitors is a company limited by guarantee no 6417056. The objects and constitution are contained in the Memorandum and Articles of Association of the Company.

Membership
Membership is open to local government officers heading up governance, legal services, democratic services, administrative, scrutiny and standards functions, including monitoring officers and their deputies. Associate and international membership classes were introduced in 2008. Members are drawn from County, District and Unitary Councils, Police and Fire and Civil Defence Authorities, National Park and other joint committees, ALMOs and Regional Development Agencies.

The classes of membership are;

 Full member 

Past service members (employed and not employed)

Life member

Corporate member

Associate member 

International member.

Membership Rules have been made by Council pursuant to the Articles to extend membership as indicated above.

Annual meeting

The Annual Meeting of the Association takes place during the annual conference in autumn. The members of the Association at the Annual Meeting formally elect the President, First Vice President, Second Vice President, Third Vice President, Treasurer, Solicitor, Communications Officer and up to six Portfolio Holders. The Annual Meeting receives the annual report and accounts from the Treasurer and the annual reports of the President, officers and branches. 

Branches

The Articles provide for the operation of 10 branches within defined boundaries. Branches are responsible for their own constitutions and activity subject to this being consistent with the objects of the Association.

Council

The Council comprises the President and three Vice Presidents, the Treasurer, Communications Officer, Solicitor, Portfolio Holders, immediate past President and 3 preceding Presidents, SLG representative and Branch representatives. The Council is the company board of directors and is responsible for managing the business of the Association. The Council meets 4 or 5 times a year.

President’s Group

The President’s Group is an informal body and comprises the President, 3 Vice Presidents, immediate Past President and other officers as required. The role of the group is to drive the Association in pursuance of its objects. It meets 2 or 3 weeks prior to Council meetings. The Group reviews and makes recommendations to Council on the Strategy and Business Plan, and has an overview of the individual objectives of the Business Plan and content of Council agendas.

Strategy and Business Plan

The Association has adopted the principle of a five year strategy and 3 year business plan reviewed on a rolling basis annually. The Vision and Strategy document describes the vision of the Association and the key themes encompassing the internal and external activity of the Association. The Business Plan contains aims within each theme intended as practical targets for the three year period.

Governance documents

The Council has adopted the following documents to support the practical and effective governance of the Association:

· Financial Arrangements and Asset Management 

         which explain how the financial arrangements of the Association must be 

         administered and how the assets of the Association must be managed.

· Health and Safety Policy 

         which identifies health and safety responsibilities.

· Portfolio Holders’ Role 

      which describes the role and responsibilities of Portfolio Holders

· Past Members’ Protocol 

         which covers interests and conflicts involving employed past members.

· Job Description for Council Members

Delegations

The President is expected to lead, represent and speak on behalf of the Association during their year of office and to agree representations and other releases made on behalf of the Association.  Specific delegations are contained in the Governance documents above. All other authority is vested in the Council which may authorise other delegations as required.

Representatives and appointments
The annual meeting of the Association and Council make a number of appointments and nominate representatives to a variety of agencies and bodies with whom the Association work and liaise. Representatives and appointees are expected to represent ACSeS interests in contributing to the work of the body or liaison group.

Membership services and administration
The Association has a service agreement with LGG Limited for the provision to the Association of member services, administration arrangements, conference administration website management and correspondence handling.

Other Services
Financial management services are provided to the Association by Nottinghamshire County Council. Audit services are provided by the London Borough of Lambeth. Other services (e.g. website development) are procured as required.

Company Secretary
The |Company Secretary role is undertaken by Pinsent Mason (Solicitors) of Leeds.

It is the responsibility of LGG Limited (in providing support services to the Association), the Solicitor and the Treasurer to supply the Company Secretary with relevant information in order that the appropriate returns and other information are supplied to Companies House in accordance with the statutory obligations.
Policy and Development Officer
The Policy and Development Officer is employed by the Association to provide support to the President, Council and Officers of the Association.

Publication of Governance documents
The Memorandum and Articles of the Association, together with Membership Rules made by Council, and the Governance Documents are published on the public pages of the Association’s website.
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