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Business Plan 2011-14
The following aims are intended as practical targets for the three years and reflect the immediate priorities for achieving the key themes of the Strategy.

1 Influence of the Association
‘A major player in local governance’.

1. Continue the development of a constructive working relationship with SOLACE and CIPFA at national level, having regard to the statutory roles of Head of Paid Service, Chief Finance Officer and Monitoring Officer that the respective associations represent, with a view to encouraging an effective working relationship at local level as the officer custodians of good corporate governance.

2. Develop the working relationship with SLG in order to provide a joint platform of influence in relation to legal matters in local government and to eliminate duplication of resources.

3. Improve the working relationships at both national and branch and district level with NALC, SLCC and the County Associations of Local Councils.

4. Establish arrangements to provide an authoritative contribution to proposed changes to local government legislation, in particular within the Localism Bill and regulations to follow. Develop the means to put into effect governance and ethical changes arising from the Bill and other legislation. Provide constructive response to Government  and other consultations and develop liaison arrangements with relevant bodies.
5. Develop liaison arrangements with DCLG and other relevant Government Departments that enable an effective means of communication and improves the involvement of the Association in discussion, consultation and debate on local government matters.

6. Develop the ability and competence of the Association to provide a pro-active role in the development of local government law and the improvement of local governance.                               

7. Develop liaison arrangements with the local Government Ombudsmen, the Information Commissioner’s Office, the Electoral Commission, the Committee on Standards in Public Life and other regulatory bodies that enable an effective means of communication and improve the involvement of the Association in discussion, consultation and debate on local government matters.

8. Develop liaison arrangements with the LGA, LGIU and other relevant bodies that enable improved involvement in local government matters.                                                                                                       

9. Support the development of the ‘modular constitution’ in response to statutory and other changes.                                            

10. Support the development of performance indicators for legal services and democratic services.                     
2 Skills, knowledge and expertise of members
‘A centre of excellence for its members’
1. Review the current position and need for further qualifications for the role of Monitoring Officer and other persons providing legal, democratic and governance services, and, if required, develop arrangements for the commissioning of further qualifications.                          

2. Resolve with SLG and LGG the longer term training and qualification objectives for LGG with a view to the adoption by LGG of an agreed strategy and plan that reflects those objectives. 

3. Produce a career development toolkit for members and prospective members of the Association.                                               

4. Ensure the Annual Conference of the Association is focused on priority issues for members in order to maximise the training and development aspect of the conference.                                                   

5. Develop the Chief Legal Officers’ Summit as a key training opportunity for members.                                                     

6. Explore further opportunities for training events in relation to the portfolios and broaden the portfolio role.

7. Develop existing toolkits and work with other relevant bodies on the development of governance toolkits.                            

3 Communication between the Association and its members and relevant external parties
‘Promoting the Association’.
1. Pursue means for developing a closer relationship with SLG in particular opening effective lines of communication.                                                                                

2. Develop construction and operation of website in order to secure optimum impact and effectiveness and cohesion with LGG website.                                                                                         

3. Encourage use of the forum facility for discussion and feedback.            

4. Encourage use of branch pages on the website for branch activity, minutes and other information.

5. Maintain the bulletin and ensure its distribution to all members, and review the value of its content and format

6. Develop clear contact arrangements for both members and external parties, and ensure the availability of an immediate response to members, external parties and the media.                                                   

7. Maintain contact arrangements with other relevant bodies.                                                                                            

8.   Develop the production of publications by the Association.                                                                                            

9. Shape and strengthen the communications role within the Association.

4 Role and Organisation of the Association 

‘Ensuring effective internal governance’.

1. Develop the means for ensuring the resources of the Association are directed towards meeting the objectives set in the approved Business Plan and the longer term objectives of the Strategy.                                                           

2. Devise arrangements enabling the Association to be more pro-active in the development of local government law and governance.   

3. Enable provision to be made for the Association to direct resources to dealing with relevant emerging issues.                                                                                                                                                                                                              

4. Strengthen the role of branches and their relationship with the Council, and encourage branch secretaries to ensure two way feedback between Council and branch.                                                                   

5. Encourage closer relationship at branch level with SLG members, including the holding of joint meetings and other activity, and endorse the holding of county and other geographical or authority based meetings as being consistent with branch activity.

6. Consolidate, develop and improve the support services provided by LGG.

7. Negotiate and produce appropriate governance and partnership documentation to support and direct strategic and operational relationships with SLG and LGG.

8. Pursue discussion with SLG on the principles and timetable of merger and on the development of a constitution for the new body.
---

