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Our Vision
To be a major driving force in the development of excellence in the governance of local public services, and in the promotion of the values of integrity, impartiality and professionalism that we share.

About ACSeS
The Association is

· A membership body for Directors, Heads of Service and their deputies of principal local authorities in England and Wales responsible for managing legal and democratic functions. Most members are the statutory Monitoring Officers or deputies for their authorities.

· A professional body for those involved in the management of local government decision making arrangements, providing training and networking to ensure the highest standards and skills are developed and maintained by its members.

· A stakeholder in local government working with Government Departments, agencies and local government organisations for improvement and best practice development.

· A stakeholder in the legal profession working to maintain and improve professional standards in local government legal practice and to ensure the availability of qualified and trained legal resources.

Membership is open to local government officers heading up governance, legal services, democratic services, administrative, scrutiny and standards functions, including monitoring officers and their deputies. Associate and international membership classes were introduced in 2008. Members are drawn from County, District and Unitary Councils, Police and Fire and Civil Defence Authorities, National Park and other joint committees, ALMO’s and Regional Development Agencies.

The Association operates primarily through its elected Council Officers at national level and ten branches at regional level. Membership and support services for the Association are provided in arrangement with LGG. The Association employs a Policy and Development Officer. Regular bulletins are produced separately for English and Welsh members.

The Association of Council Secretaries and Solicitors was formed in 1996 arising from the merger of the Association of District Secretaries and the Society of County Secretaries. The Association was incorporated as a company limited by guarantee in November 2007.
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Introduction

The purpose of this document is to focus on the vision and priorities of the Association and identify longer term objectives and the means of achieving them. ACSeS is one of a number of professional associations whose members are committed to promoting local government and the public service. 

This strategy provides a framework for identifying the direction and work of the Association over the next five years. 

The first Vision and Strategy was adopted by the Association in April 2007 for the years 2007 – 2012. This is the fourth revision. The Strategy is comprised in four broad themes.

The Business Plan, as a separate internal document of the Association is constructed from the themes. The Business Plan is for three years and lists specific aims under each theme. 

Our Strategy

Four key themes encompass the internal and external activity of the Association and provide structure for this Strategy. These are;

1. Influence of the Association

2. Skills, knowledge and expertise of members

3. Communication between the Association and its members and relevant external parties

4. Role and Organisation of the Association

1   Influence of the Association

‘A major player in local governance’.

1. Identifying other stakeholders and the common interests shared with them, and developing a relationship with them in order to better contribute to the development of local government.
2. Working collectively with other stakeholders towards agreed objectives in furtherance of the development of local government.
3. Contributing constructively and authoritatively to Government Department and public Agency consultations, where relevant to the skills and interests of members, and promoting and lobbying for improvements.

4. Contributing, in particular, to ethical standards issues by providing a practical and experienced contribution to consultation by, and discussion with, relevant agencies.

5. Encouraging members to speak and contribute to conferences, training and workshop events and publications.
2   Skills, knowledge and expertise of Members

‘A centre of excellence for its members’
1. Developing and maintaining an overview of the education training and development of members.

2. Developing and maintaining an overview of the qualifications, training and development needs of persons involved, and interested in becoming involved, in providing legal and governance services in local government. 

3. Developing a framework that will provide members with clear career path opportunities within local government.

4. Ensuring the availability of training options for members covering all relevant aspects of local government legal services and governance.

5. Supporting and developing best practice applications and sharing the benefits of them.

6. Developing and maintaining the capacity of local government legal and governance services to provide attractive career opportunities to new entrants and career development opportunities for existing participants.

7. Contributing, with SLG, to the development of LGG to support the achievement of this strategy.

3   Communication between the Association and its members and relevant  external parties

‘Promoting the Association’.
1. Developing and keeping up to date an effective website providing information and interactive forum facilities for members and information about the Association and communication points for external viewers.

2. Providing a regular means of communication with all members to provide information and encouraging feedback.  

3. Developing readily available points of contact for members and external parties to ensure the Association is able to provide an immediate response.

4. Developing points of contact with other relevant bodies to facilitate immediate communication.

5. Developing links with international bodies of associations having common interests with the Association.
6. Organising and developing conferences and other inter-active events to enhance networking and communication between members.

4   Role and Organisation of the Association
‘Ensuring effective internal governance’.

1. Enabling review and discussion of the objects of the Association, with regard to the changing environment and ensuring that the activity of the Association reflects those objects.

2. Reviewing periodically the membership of the Association to ensure the optimum opportunity for membership for persons with a common interest in the Association’s objects.

3. Developing the means of leadership of and within the Association.

4. Developing the constitution of the Association to effectively meet current needs and objects and anticipated needs.

5. Improving the governance arrangements of the Association to meet best practice requirements and succession planning.

6. Developing the strategy and business plan of the Association to ensure a strategy led approach to direct the Association’s activities.

7. Developing the officer roles and branch structure of the Association.

8. Developing the Association’s relationship with LGG.

9. Working with SLG towards the development of a single organisation that would best represent the interests and objectives of the members of both bodies.
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